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The	government	cannot	properly	serve	Canadians	if	their	public	service	has	outdated	tools.	Currently,	work	is	underway	on	a	new	digital	policy	that	will	guide	the	next	phase	of	this	evolution³	and	allow	for	better	design	and	delivery	of	services	for	the	digital	era,	as	well	as	better	integration	³	among	policy	addresses	in	technology,	service	delivery	and
administration³	n.	For	those	who	need	to	be	in	frequent	communication³	smartphones	allow	public	servers	to	be	informed	of	developments	and	communications,	even	when	not	on	your	desktop	or	looking	at	a	tablet	or	a	portÃÃ	til	computer.	This	diverse	network	landscape	will	continue	to	evolve	as	data	volumes	increase	and	data	locations	change	over
time.	This	strategic	plan	establishes	and	provides	information	³	the	digital	direction	³	the	government.	Sometimes,	vulnerabilities	can	also	be	identified	by	parties	outside	the	government.	TBS	and	CSE	will	work,	with	the	support	of	SSC,	and	in	collaboration	³	departments,	to	establish	the	exchange	of	useful	data	across	all	IT	security	levels	and
boundaries	within	the	government,	which	is	essential	to	ensure	full	awareness	of	the	activity	on	the	increasing	and	increasing	attack	surface.	In	addition,	the	2017	Strategic	Plan	for	IM-IT	GC	identified	the	establishment	of	IM-IT	governance	and	the	development	of	mÃ©	all	to	prioritize	investments.	Big	data	can	make	³	almost	unlimited	amounts	of
information	available³	improve	data-driven	decision-making,	and	expand	open	data	initiatives.	The	scalable	solution	³	be	key	to	modernizing	the	procurement	process	³	help	build	the	public	service	of	the	future.	Given	the	importance	of	data	to	support	a	vision	³	digital	government,	initiatives	in	the	of	data	that	complement,	can	be	superimposed,	and	in
some	cases	the	priorities	identified	in	this	Strategic	Plan	are	identical.	The	administration	of	IT	services	refers	to	the	planning,	delivery,	operation	and	control	of	IT	services	that	are	provided	to	customers.	TBS,	communications	communications	Establishment	(CSE)	and	SSC	are	establishing	new	reliable	interconnection	points	between	the	government
network	and	external	partners	to:	provide	standardized	and	secure	connectivity	with	external	partners	and	the	Internet	act	as	a	gateway	to	cloud	services	protect	cloud	workloads	from	direct	attacks	by	Internet	Departments	that	do	not	currently	use	services	Internet	SSC	will	migrate	to	the	enterprise	network	managed	by	the	SSC	and	will	use
exclusively	Internet	services.	Digital	Enabling	of	front-line	services	is	about	ensuring	the	availability	and	accessibility	of	the	tools	needed	for	personal	interaction	between	service	providers	and	Canadians.	The	improvement	of	the	behaviour	and	trends	of	users	when	interacting	with	the	systems	will	allow	us	to	move	from	the	safety	approach	of	the
construction	of	railings	to	the	innovation	and	evolution	of	the	design	and	implementation	of	safety.	Dedicated	and	reliable	network	connections	to	cloud	service	providers	are	also	a	prerequisite	for	enterprise-level	government	adoption	of	the	cloud,	ensuring	that	CIOs	are	able	to	meet	their	cloud-based	policy	requirement.	Perform	continuous	testing
with	users	to	guide	design	and	development.	This	principle	and	policy	requirements	have	been	a	key	factor	in	increasing	the	availability	of	online	services	in	recent	years,	such	as	applying	for	employment	insurance	benefits,	invalidity	pensions	for	veterans	and	temporary	resident	visas,	as	well	as	income	tax	filing	and	licensing.	To	achieve	effective
digital	government,	public	officials	must	develop	digital	skills	and	a	service	mentality.	In	the	coming	years,	TBS	will	continue	its	work	to	The	training	and	disclosure	of	the	open	government,	in	association	with	CSPS.	TBS	in	progress	60	#	60	Section	5.2	Continuing,	it	was	#	75	Expanding	the	training	and	disclosure	of	the	Open	Government	Training
and	sensitization	sessions	are	given	to	public	officials	throughout	the	federal	government	to	improve	knowledge	and	disclosure	disclosure	by	open	government.	User-centered	service	design	(UX),	as	discussed	in	the	previous	chapter,	can	help	with	this.	This	platform	will	offer	a	standardized	and	simplified	approach	across	all	departments	and	agencies
of	the	Canadian	Government	to	drive	effective	digital	governance.	Because	successful	attacks	cannot	be	realistically	eliminated,	an	associated	goal	is	to	limit	the	day	that	can	occur	when	an	attack	is	successful.	The	ability	to	link	internal	departmental	information	³	solutions	for	the	delivery	³	programs	and	services	will	enable	greater	collaboration	at
the	government-wide	level	³	designing	digital	services.	Computers	and	smart	phones	have	become	ubiquitous	in	our	society,	enabling	real-time	connectivity	that	links	people	to	information	³	instantly.	By	developing	digital	services	that	require	digital	identity	authentication³	departments	will	make	use	of	these	common	business	solutions	to	allow
access	to	government	services	to	authorized	parties.	This	pilot	base	project	includes	a	new	pilot	platform	of	staff	for	employment	based	on	projects,	using	some	of	the	practices	and	advantages	of	the	labor	economy,	but	avoiding	its	precariousness.	This	means	that	the	tools	must	be	interconnected,	intuitive	and	accessible	when	and	where	they	need
them,	and	include	up-to-date	business	processes	to	make	everyday	work	efficient	and	add	value	to	public	server	efforts.	The	protection	³	confidential	information	and	the	prevention	³	data	loss	are	also	supported	by	the	use	of	secure	³	tools,	such	as	the	Government	of	Canada's	Secret	Infrastructure,	a	single,	common	and	integrated	enterprise-wide
network	that	enables	the	transfer,	storage	and	Securely	the	data	classified	at	the	secret	level	among	the	departments.	Commission	of	public	services	of	Canada,	TBS	in	progress	67	#	67	Section	5.3	New	Manage	and	maintain	cybernetic	talent	The	Government	is	working	towards	a	future	where	the	services	for	Canadians	are	centered	on	the	user,
user,	and	digitally	enabled.	There	is	significant	potential	to	make	people	Â		the	life	of	Â		simpler	and	easier.	In	2018,	Canada	ranked	1st	(tied	with	the	UK)	in	the	World	Wide	Web	Foundation's	global	open	data	indexÂ		Â		the	Open	Data	Barometer.	Automation	has	³	potential	to	become	a	transformative	force	in	government	and	to	be	a	"force	multiplier"
"	that	enables	government	to	deliver	services	faster,	better,	and	more	efficiently.	The	³	of	government	research,	the	evaluation	of	program	performance,	and	other	information³³	help	to	assure	Canadians	that	government	decisions	are	based	on	evidence.	TBS	will	improve	the	architectural	processes	and	tools	established	in	2017	and	strengthen	³
integration	with	various	processes	such	as	departmental	IT	planning³	application	portfolio	management³	and	project	management³	and	supervision³	Modern	solutions	are	possible	and,	in	turn,	enable	the	use	of	reliable	and	reliable	data	to	inform	decision-³	and	innovative	approaches	to	policy	³	and	service	³.	Guidance	³	best	practices	to	support	secure
encryption	practices	³	consider	security	testing	and	reviews,	built	into	each	phase	of	the	software	development	lifecycle	to	help	mitigate	the	risks	of	vulnerabilities	in	application	software,	provide	assurance	that	the	government		digital	services	are	functioning	as	intended.	The	growth	of	digitized	personal	information	³	offering	Canadians	a	better
supply	through	digital	approaches	must	be	accompanied	by	measures	to	ensure	the	protection	³	privacy	of	Canadians.	This	type	of	information	interoperability	will	³	be	a	critical	factor	for	"Once	Upon	a	Time"	and	seamless	services.	Departments	should	take	advantage	of	existing	multi-departmental	contracts	by	investing	in	technological	³	to	meet
common	needs;	this	will	allow	departments	to	meet	the	technical	needs	³	without	duplicating	the	procurement	processes	³	n.	Virtual	work	involves	working	from	diverse	backgrounds	which	might	include	the	home	in	some	cases,	other	regions	or	offices.	In	data-based	functions,	such	as	data	science	or	the	development	of	policies	that	include	statistics,
access	to	these	tools	is	a	key	part	of	the	software	toolkit,	similar	to	a	word	processor.	Organize	an	external	government-wide	competition	to	identify	various	CIO	candidates	in	the	private	sector	who	are	interested	in	government	roles.	This	will	involve	listening	emphatically	to	employees	and	working	to	find	solutions.	This	is	made	possible	by
technology,	and	the	government	has	taken	important	steps	to	improve	the	functionality	and	reliability	of	the	online	infrastructure	for	open	government.	Efforts	will	be	made	to	consolidate	client	wide-area	networks	into	a	single	enterprise	network,	establish	shared	network	infrastructures	in	multi-departmental	office	buildings,	and	secure	and	reduce
the	number	of	Internet	connections.	In	addition,	the	monitoring	function	is	critical	to	prioritizing	government	investments,	and	clear	and	consistent	performance	medical	reports	can	provide	important	information	and	guidance	to	government	organizations	on	how	they	are	moving	towards	digital	technology.	Based	on	examples	from	other
jurisdictions,	we	will	build	a	Canadian-made	model	that	will	lead	to	a	better	understanding	of	how	digital	technology	can	improve	the	functioning	of	government	and	enable	better	services.	Currently,	many	departments	and	agencies	are	eager	to	deliver	secure	cloud	infrastructure	and/or	procurement	options.	The	role	of	departmental	CIOs	is	evolving
from	IT-IM	service	providers	to	strategic	business	partners,	innovation	agents,	business	enablers	and	catalysts	for	transformation	As	such,	they	are	fundamental	elements	that	support	the	government’s	commitment	to	digital	government.	TBS	to	lead	the	development	of	new	standards:	generic	job	sequences	and	job	descriptions	generic	competency
profiles	organisational	structures	TBS	TBS	59	#	59	Section	5.2	Continuing,	it	was	#	72	Strengthen	leadership	development	There	is	a	requirement	to	invest	in	current	and	aspiring	headers	through	the	company	A:	addressing	talent	retention	problems	increase	capacity	to	develop	leadership	competences.	will	emphasize:	Management	of	the	Talent
and	Succession	Planning	Solutions	of	the	Learning	Provider	Specific	leadership	development	efforts	include	talent	revisions	promote	leadership	development	programs	at	the	Follow-up	of	CSPs	and	facilitating	the	movement	of	the	IM-IT	leadership	through	the	company	TBS	will	carry	out	the	work	in	these	areas.	The	TBS	will	develop	a	mobility
strategy,	initially	focusing	on	smart	phone	phones.	Doing	so	will	help	ensure	that	the	quality	of	the	coding	and	the	problems	of	architecture	do	not	cause	software	security	weaknesses	and	reduce	vulnerabilities	throughout	the	use	of	a	system	by	ensuring	that	patches	and	maintenance	cycles	are	respected.	The	Government	announced	in	July	2017	that
it	would	be	implementing	selected	pilot	projects	on	the	use	of	artificial	intelligence,	automatic	learning	and	automation	in	public	administration.	However,	I	believe	that	the	public	service,	who	works	with	our	partners,	depends	on	the	challenge	of	transforming	the	government	for	the	digital	age.	For	some	departments,	this	transition	will	probably
happen	in	the	next	few	years;	For	others	with	unique	commercial	requirements	and	personalized	systems,	the	transition	may	be	longer.	For	example:	departments	and	agencies,	cIo	and	public	officials	at	all	levels	should	be	more	innovative,	open	and	collaborative	identify	partnerships	and	work	with	companies	in	other	jurisdictions	(provincial,
territorial	and	municipal)	with	academia	,	with	non-profit	and	with	private	sector	should	be	the	open	standard	by	default	allows	research	and	testing	of	public	services	to	be	reviewed	â¢¢¢	by	Canadians	and	invite	collaboration	that	empowering	empowerment	staff	to	continuously	experiment,	innovate,	iterate	and	improve	creates	a	public	service.
Delivering	Better	Services	and	Results	for	Canadians	The	Government	of	Canada	is	an	open,	service-oriented	organization	that	operates	and	delivers	programs	and	services	to	individuals	and	businesses	in	simple,	modern	and	effective	ways	that	are	digitally	optimized	and	available	anytime,	anywhere,	and	from	any	device.	Establishing	a	real-time
business	view	of	the	current	status	and	configuring	government	endpoint	devices	authorized	to	use	secure	endpoint	profiles	means	that	the	government	can	identify	endpoint	devices	that	pose	a	risk	to	the	business	and	respond	to	threats	and	attacks	more	effectively.	Departments	have	traditionally	managed	their	own	e-mail	systems,	resulting	in
business	and	cost	inefficiencies.	The	Standard	on	Web	Site	Optimization	and	Applications	for	Mobile	Devices	states	that	mobile	applications	based	on	mobile	devices	[may	not	be]	the	only	means	of	providing	information	or	service.	Budget	2016	also	announced	the	development	of	a	customer	service	strategy	to	promote	service	improvement	and
transformation,	and	enhance	the	experience	of	Canadians	and	businesses	dealing	with	government.	For	example,	managing	the	day-to-day	operations	of	a	data	center	requires	different	skills	than	managing	vendor	and	client	arrangements	for	cloud	computing	and	cloud	data	storage	services.	TBS,	SSC,	Departments	now	until	2023	17	#17	Section	4.1
Continuing,	was	#5	Complete	telecommunications/network	consolidation	To	streamline	and	modernize	the	government’s	infrastructure	and	network	services,	SSC	will	eliminate	unused	telephone	lines	and	migrate	departments	from	legacy	telephone	systems	and	to	end-to-end	devices	and	VoIP	(Voice	over	Internet	Protocol)	service.	Vision
components³	A	service-oriented	government,	with	a	user-centered	approach	that	puts	citizens	and	their	needs	at	the	center	of	our	work,	using	"how-once"	service	approaches,	integrated	services,	and	provides	real-time	information	³	to	a	about	your	service	applications.	For	example,	promoting	a	culture	of	openness	by	omission³	and	collaboration	³	by
omission³	(working	with	other	government	organizations	and	the	public)	requires	a	different	way	of	working	and	a	different	way	of	thinking	for	public	servants;	requires	that	the	public	administration	³	accept	that	it	does	not	have	a	monopoly	on	policy	advice	and	knowledge	and	that	other	entities	have	valuable	information	³	and	knowledge	that	can
contribute	to	the	formulation	³	policies	and	the	design	of	services	by	the	government.	Design	services:	Make	sure	everyone	gets	treated	fairly.	Empower	the	team	to	make	decisions	throughout	the	design,	construction	³	and	operation	³	the	service.	For	starters,	a	high-performance	Internet	service	is	required	that	allows	citizens	to	interact	³	their
government	through	multiple	channels,	as	well	as	use	Â		public	servers	of	digital,	telepresence	and		cloud-based	tools.	The	key	to	effectively	managing	risk	across	the	enterprise	is	understanding	the	changing	landscape	of	cyber	threats	(for	example,	who	is	trying	to	exploit	government	networks	and	systems,	why©	media	and	with	what©	³	site).	TBS
and	SSC	to	assess	the	infrastructure	needs	required	in	the	short	and	medium	term	(i.e.	trajectories	based	on	the	use	of	rich	historical	data,	data	pressures	on	network	consumption	and	bandwidth	and	future	opportunities)	and	provide	an	interim	report	to	DM	CEPP	by	the	end	of	summer	2019.	Proposed	priorities	for	the	Digital	Operations	Strategic
Plan	for	2018-2022	Categories	Priorities	Service	Orientation	³	User-centered	Development	towards	a	"cu"	approach	once",	review	³	policy	barriers	to	information	exchange	(OneGC)table	3	note	*	Improving	the	provision	³	services	and	the	latigiD	latigiD	*	aton	3	elbatnalP	otreibA	onreiboG	ed	n³ÃiccA	al	ed	n³ÃicatnemelpmI	elbisecca	y	ovitarobaloc
,otreibA	senoicarepo	y	sacitÃlop	,soicivres	ed	o±Ãesid	le	ne	soirausu	sol	ed	n³Ãicagitsevni	al	ed	n³ÃicailpmA	)CGenO(	)sotnematraped	sol	sodot(	latigiD	acitÃloP	aveun	al	y	oicivreS	ed	acitÃloP	al	ed	a	³Ãrculovni	euq	opmeit	omsim	la	,laidnum	levin	a	otreiba	onreibog	la	y	latigid	onreibog	led	n³Ãicomorp	al	ne	ogzaredil	ed	lepap	nu	odna±Ãepmesed
¡Ãraunitnoc	¡ÃdanaC	.so±Ãa	2	atsah	rop	,sadavirp	saserpme	y	selatnemanrebug	on	senoicazinagro	,sonreibog	sorto	omoc	,sanretxe	senoicazinagro	aicah	y	edsed	saicnerefsnart	sal	ritimrep	arap	soibmacretni	azilitu	¡ÃdanaC	ed	onreiboG	lE	.oralc	osu	ed	sosac	yah	odnauc	sadaiporpa	saicnatsnucric	ne	olos	esraerc	nebed	seliv³Ãm	senoicacilpa	sal
,ograbme	niS	.latigid	dadilatnem	y	arutluc	anu	ed	n³Ãicomorp	al	y	oibmac	led	n³Ãitseg	al	ne	lepap	us	reconocer	nebed	ocilbºÃp	oicivres	ed	seredÃl	sol	sodot	orep	,amelborp	etse	radroba	a	n¡Ãraznemoc	ocig©ÃtartsE	nalP	etse	ne	sadidem	saL	.samargorp	soirav	ne	rapicitrap	arap	selbigele	nos	y	selatnemanrebug	soicivres	selpitlºÃm	nazilitu
sesneidanac	sohcuM	.dadilivom	al	naveumorp	y	0202	tnirpeulB	led	n³Ãisiv	al	noc	nalpmuc	ojabart	ed	aÃgoloncet	ed	sovitisopsid	sol	euq	ed	esrarugesa	nebed	sotnematraped	soL	.onreibog	led	seder	sal	edsed	y	aicah	sadazirotua	on	o	coh	da	,saracÃp	senoixenoc	ed	ogseir	le	n¡Ãricuder	senoicca	satsE	.TI-MI	CG	1202	a	7102	ocig©ÃtartsE	nalP	le	edsed
naºÃnitnoC	etoned	euq	sedadiroirp	sal	etoneD	1	atoN	3	albaT	*	ATON	3	ATSIPMREPUS	OJABORP	ETNAROJEM	*	ATON	3	ATALBAT	aserpme	al	ed	arutcetiuqra	al	ed	arutcetiuqra	al	ed	aserpmE	¡ÃdanaC	ed	onreibog	le	y	otpecnoc	ed	esaf	al	ed	ritrap	a	senoisucsid	sal	esiver	y	anarpmet	n³ÃicaenilA	AIBULC	TNELAT	Y	NÃICAZINREDOM	latigiD
aimedacA	al	ed	otneimatulcer	ed	n³Ãicazinredom	anu	ed	n³Ãicatnemelpmi	e	sedadilibah	ed	ollorraseD	*	aton	3	n³ÃicamrofsnarT	ojabart	ed	aÃgoloncet	al	a	etnemlatigid	adatilibah	n³Ãicamrofni	al	ed	n³ÃicartsinimdA	n³Ãicamrofni	e	aÃgoloncet	onredoM	)CGENO(	latigid	zov	ed	setnetsisa	noc	sotolip	,sovitisopsid	ed	dadilibitapmoc	reiuqlauC	)CGENO(
latigid	daditnedi	ed	avitaicinI	etnemlatigid	odatilibah	n³Ãicca	ed	nalp	y	ocilbºÃp	oicivres	ed	dadilibisecca	ed	aigetartse	anu	ed	n³ÃicaerC	*	atoN	3	elbatslooT	partners	at	all	levels	and	in	all	jurisdictions	to	learn	from	their	experiences	and	leverage	a	one-time	Å		Build,	use	often."	The	adoption	³	the	cloud	also	drive	changes	in	the	government's
traditional	IT	model	and	dna	solis	ssorca	sredlohekats	htiw	noitaroballoc	dna	gnirahs-tnemucod	elbane	ot	dehcnual	neeb	sah	ballocCG	.tnempoleved	tcudorp	nihtiw	ngised-oc	dna	noitaroballoc	esu	ot	seitinutroppo	yfitnedi	dluohs	sOIC	dna	,tnempoleved	ycilop	dna	ecivres	otni	detaroprocni	eb	tsum	sresu	htiw	hcraeser	dna	noitatlusnoC	.krowemarf
ytilauq	atad	evisneherpmoc	a	rof	secitcarp	dna	seicilop	,seigetarts	tnemeganam	ytilauq	atad	troppus	dna	tnemelpmi	,poleved	lliw	,snoitazinagro	rehto	htiw	noitanidrooc	ni	,tnemnrevog	eht	rof	seicilop	evitartsinimda	fo	tnempoleved	eht	stroppus	hcihw	,SBT	dna	,seitivitca	ssenisub	eroc	era	lortnoc	ytilauq	dna	tnemeganam	ytilauq	atad	hcihw	rof
,adanaC	scitsitatS	.stseuqer	ecivres	gnillifluf	fo	syaled	dna	tsoc	eht	ecuder	,yltnatropmi	erom	,dna	MSTI	fo	ecitcarp	eht	ot	ycnetsisnoc	gnirb	lliw	os	gnioD	.4Â	Ãnoitces	ni	dessucsid	era	eseht	dna	,noitcetorp	ycavirp	troppus	taht	srelbane	tnatropmi	htob	era	tnemeganam	noitamrofni	dna	ytirucesrebyC	.ega	latigid	eht	ni	atad	eht	ni	htworg	laitnenopxe-
raen	a	ot	del	evah	egarots	atad	fo	stsoc	gnisaerced	dna	tenretnI	eht	,rewop	gnitupmoc	desaercnI	.yleruces	dna	ylefas	dereviled	era	secivres	tnemnrevog	hcihw	ni	metsysoce	ytiruces	latigid	esirpretne	tneiliser	dna	eruces	a	hsilbatse	erofereht	tsum	tnemnrevog	ehT	.ecrofkrow	eht	dna	erutluc	,ecnarelot	ksir	,sledom	ecnanrevog	ni	segnahc	gniriuqer	osla
tuohtiw	ton	tub	,stifeneb	noitazinredom	sreviled	secivres	duolc	fo	noitpoda	,ylgnidroccA	srepoleved	kcats	ot	srepoleved	noitacilppa	morf	noitulove	na	gnisuac	,derrulb	emoceb	snoitacilppa	dna	erutcurtsarfni	neewteb	snoitarapes	lanoitidart	erehw	,kcats	ygolonhcet	eht	fo	noitadilosnoc	elosnoc	desab-bew	dezilartnec	a	morf	secruoser	dna	secivres	fo



noitarugifnoc	dna	noisivorp	ecivres-fles	noitnevretni	namuh	elttil	htiw	detcudnoc	eb	nac	ssecca	dna	gnirotinom	,sksat	,tnemecrofne	ycilop	erehw	,noitamotua	fo	eerged	hgih	a	:sa	hcus	scitsiretcarahc	tnerehni-duolc	ot	eud	,seitilibisnopser	dna	selor	The	necessary	infrastructure	for	an	effective	management	of	the	information,	the	operation	of	the	data
centers	and	the	connectivity	to	the	systems	in	the	cloud	is	also	essential	to	achieve	that	vision.	Other	areas	in	which	special	attention	will	be	given	are	the	science	of	data,	skills	in	importation	acquisitions	and	the	management	of	complex	projects	and	approaches	to	meet	needs	in	these	areas.	The	set	of	tools	provides	scalable,	reliable	technological
solutions	and	leaders	in	the	industry	so	that	departments	take	advantage	to	implement	cases	of	data	exchange	use	more	quickly.	In	a	public	cloud	model,	government	organizations	share	safe	tenure	with	other	consumers	of	a	cloud	service,	including	private	companies,	non-profit	and	private	organizations.	Employees,	who	often	use	smart	phone	and
digital	tools	in	their	personal	lives,	expect	modern	and	effective	tools	in	the	workplace	that	allow	them	to	serve	Canadians	and	work	effectively.	TBS,	ON	PROGRESS	DEPARTMENTS	15	#	15	Section	4.1	Continuing,	it	was	#	3	Implementing	IT	Service	Management	Business	Tools	The	IT	Service	Management	(ITSM)	refers	to	the	planning,	delivery,
operations	and	control	of	IT	services	offered	Customers	by	an	organization.	The	Governance	Committees	will	use	this	list	as	a	starting	point	to	determine	the	priorities	of	Shared	Services	Canada	and	other	internal	service	providers.	This	diverse	panorama	of	networks	will	continue	to	evolve	as	the	data	volume	increases	and	changes	the	location	of	the
data	over	time.	To	align	with	this	direction,	the	current	GCTools	set	will	evolve	towards	an	open	and	accessible	digital	workspace,	commented	on	subsection	5.1.	A	for	the	interoperability	of	the	whole	government	lay	the	foundation	for	achieving	the	vision	³	sharing	data	of	providing	the	right	information	³	the	right	people	at	the	right	time	while
respecting	privacy	requirements.	For	ease	of	reference,	a	more	detailed	list	of	strategic	action	topics	³	related	guidance	is	included	in	an	³.	For	example,	the	use	of	cloud	services	and	SaaS	SaaS	they	require	greater	competencies	in	³	management	of	supplier	and	customer	relationships,	collaboration,	³	influence	and	strategic	thinking,	as	compared	³	a
focus	of	Ã¢		Â		building	it	ourselves	Ã¢	Â		Â	.	Different	teams	bring	broader	perspectives	and	ideas	for	a	greater	ability	to	find	creative	solutions	and	innovate.	The	smooth	exchange	of	data	and	information,	³	regardless	of	the	underlying	technology,	will	improve	the	integrity	of	data,	make	possible	the	"tell	me	once"	principle	and	lead	to	better
operations,	programs	and	³	of	services.	Data	has	the	power	to	enable	government	to	make	better	decisions,	design	better	programs,	and	deliver	more	effective	services.	To	support	the	work	of	CIOs,	TBS	will	undertake	a	number	of	initiatives,	including:	Update	the	set	of	human	resources	documents	of	information	technology	managers³	including
generic	job	descriptions	and	competency	profiles,	to	reflect	the	³	of	information	technology,	new	approaches	to	information	and	communications	technology³	and	the	evolution	³	the	role	³	information	technology	managers³.	These	documents	will	help	to	create	clear	expectations	for	CIOs	and	their	role	within	organizations,	as	well	as	to	simplify	staffing
³.	Security	control	practices	must	provide	reasonable	assurance	that	individuals	can	be	trusted	to	safeguard	government	information,	assets,	and	facilities,	and	to	reliably	meet	their	obligations.	³	The	federal	government	plays	a	leading	role	in	the	promotion	³	digital	technology	within	Canada	in	several	ways:	Canada	is	committed	to	sharing	its
successes,	including	technologies	developed	by	the	Government,	with	other	Governments	and	partners.	TBS,	working	with	departments,	to	lead	the	development	of	for	a	platform	of	business	analysis.	To	align	with	this	direction,	the	current	set	of	GCTools	will	evolve	into	an	open	and	accessible	digital	workspace.	A	revised	funding	model	will
complement	these	new	investments,	with	the	aim	of	ensuring	that	a	clear	and	predictable	source	of	funding	is	available	for	existing	and	new	IT	infrastructure	needs.	TBS,	Privy	Council	Office,	Privy	Council,	sedadisecen	sal	ne	euqofne	nu	noc	,latigid	ollorrased	ed	socis¡Ãb	soipicnirp	aicah	rajabart	a	¡ÃdanaC	a	etemorpmoc	7D	atraC	aL	.ocim³Ãnoce
otneimicerc	la	y	laicos	ratseneib	la	nayubirtnoc	euq	sarenam	ed	onreibog	led	sotad	sol	y	n³Ãicamrofni	al	rahcevorpa	arap	sedadinutropo	nereiuq	saserpme	sal	y	sonadaduic	sol	,s¡ÃmedA	.avitaicini	adac	arap	soilpma	s¡Ãm	n³Ãicagitim	ed	senalp	y	sogseir	ed	senoicaulave	n¡Ãriulcni	es	sotceyorp	sol	ed	senalp	sol	nE	.n³Ãicacilpa	us	arap	ogseir	nu	on	y
latigid	n³Ãicartsinimda	al	ed	rodatilicaf	nu	aes	ocilbºÃp	oicivres	ed	dadicapac	al	euq	razitnarag	y	amelborp	etse	radroba	otejbo	rop	neneit	5	ÃolutÃpac	le	ne	satircsed	lanoiseforp	ollorrased	le	y	n³Ãicatartnoc	al	noc	sadanoicaler	savitaicini	saL	.dadilibareporetni	al	ratilicaf	y	sotad	ed	oibmacretni	le	razimitpo	edeup	n©ÃibmaT	.onreibog	led	ortned
sazanema	netsixe	n©Ãibmat	,latnemanrebug	n³Ãicamrofni	ed	adazirotua	on	n³Ãicagluvid	al	y	soicivres	sol	ed	n³Ãicpurretni	al	arap	ogseir	narg	nu	natneserper	onreibog	la	sanretxe	sazanema	sal	euqnuA	sanretni	sazanema	artnoc	n³Ãiccetorp	al	ed	arojeM	aveuN	2.4	n³ÃicceS	33#	33	7102	SBT	.on	se	acifÃcepse	n³Ãicacilpa	anu	a	atseupser	al	odnauc
osulcni	,oicivres	y	aduya	ed	dadilatnem	anu	y	n³Ãisapmoc	noc	rapicitrap	natisecen	n©Ãibmat	sotnematraped	sol	euq	acifingis	otnujnoc	us	ne	sedadisecen	sus	y	sonadaduic	sol	ed	odadiuc	le	y	oirausu	le	ne	odartnec	euqofne	nU	.ac.adanaC	ne	tnetnoc	gnivorpmI	bew	anig¡Ãp	al	ne	n³Ãicamrofni	s¡Ãm	rartnocne	edeuP	.sosu	s¡Ãm	arap	acim³Ãnoce	aes
dadivitcenoc	al	euq	ecah	serosnes	sol	ed	sotsoc	sol	ed	n³Ãicunimsid	al	euq	adidem	a	aicnelaverp	us	odnatnemua	n¡Ãtse	setnegiletni	sovitisopsid	sol	y	sasoC	sal	ed	tenretnI	lE	.ovitartsinimda	ohcered	le	noc	dadilibitapmoc	al	ed	n³Ãitseg	y	ogseir	,senoicalbop	sasrevid	ne	sotcapmi	,laicnetop	ogses	ed	samelborp	sol	a	asodadiuc	n³Ãicneta	anu	ereiuqer
n©Ãibmat	laicifitra	aicnegiletni	al	y	n³Ãicazitamotua	al	ed	osu	lE	laicifitra	aicnegiletni	aveuN	6.4	n³ÃicceS	94#	94	9102	¡ÃdanaC	users,	an	open	government	and	a	commitment	to	share	and	learn	from	the	member	nations	of	D7.	Therefore,	the	adoption	³	GCTools	should	be	part	of	the	standard	practices	for	the	incorporation	³	employees	throughout
the	government.	Standardized	metadata	supports:	interoperability	between	systems	and	within	systems	re-use	³	de	Resources	inside,	outside	and	outside	government	Together	with	standardized	metadata,	consistent	use	of	authorized	vocabularies	supports	the	exchange	³	information	and	data	resources	within	and	between	systems.	As	it	evolves,	this
Strategic	Plan	will	require	the	Government	to	make	investment	decisions	³	and	be	reviewed	annually	to	ensure	that	it	remains	up	to	date	and	relevant.	As	the	government	adopts	alternative	service	delivery	models,	such	³	the	public	cloud	and	the	cloud	cloud,	it	must	continue	to	provide	a	secure,	reliable	and	interoperable	service	delivery	environment
³	internal	services	and	enterprise	applications	hosted	in	cloud-based	environments.	Departments	will	migrate	to	Wi-Fi	capable	devices	and	allow	Wi-Fi	access	to	local	area	networks	for	registered	users,	as	well	as	Wi-Fi	access	to	the	guest	network	when	security	requirements	are	appropriate.	SSC,	departments	TBD	39	#39	SecciÃ	n	4.4	Continuing,
evolved	since	#11	Creating	a	platform	for	business	interoperability	Government	knows	that	a	platform	for	business	interoperability	will	lay	the	foundation	for	achieving	the	non³	government	vision	for	data	exchange	of	providing	the	right	information	³	the	right	people	at	the	right	time.	Recognizing	the	risk	posed	by	misconfigured	endpoint	devices,
SSC,	in	consultation	with	TBS	and	CSE,	develop	end-point	device	profiles	for	use	by	departments	and	agencies.	The	platform	will	launch	as	a	work	pilot	in	another	2018.	TBS,	departments	in	progress	14	#14	SecciÃ	n	3.2	New	support	for	personal	voice	assistants	The	government	is	working	to	facilitate	the	search	for	non-government	information	³
personal	assistants	so	that	these	devices	can	serve	as	a	window	to	access	services	in	the	future.	A	force	Robust,	qualified	and	diverse	work	within	the	Government	is	fundamental	to	support	this	transformation.	Given	this,	the	CIOs	must	continuously	evaluate	the	decision	of	«Buy	or	Build»,	as	well	as	reevaluate	the	value	of	sunken	costs.	Sunken.	13
2202	stnemtraped,	CSS,	SBT	snoitallatsni	hctap	snoisrev	metsys	gnitarepo	snoisrev	erawtfos	dna	erawdrah:	sedulcni	noitamrofni	hcuS	.wodniw	ecivres	yna	hguorht,	erehwyna,	emityna	elbaliava	si	taht	tnemnrevog	delbane	yllatigid	dna	tsrif-latigid	A	.egnahc	tsum,	snaidanaC	dna	srotces,	stnemnrevog	rehto	htiw	atad	serahs	dna	sessecca	dna,	atad
snrevog	dna	seganam,	stcelloc	tnemnrevog	eht	woH	.meht	etacinummoc	ot	dna	atad	dna	noitamrofni	elbaliava	fo	htlaew	eht	morf	sthgisni	eulav-hgih	tcartxe	ot	elba	eb	ot	deen	seeyolpme	tnemnrevoG	.etairporppa	nehw	snaidanaC	ot	elbaliava	si	dna	elcyc	efil	sti	hguorht	deganam	ylreporp	si	noitamrofni	taht	gnirusne	rof	ytilibisnopser	laiceps	evah
sOIC	dna,	tnemeganam	noitamrofni	rof	elbisnopser	era	stnavres	cilbup	llA	.erutcurtsarfni	latigid	eruces	dna	efas	a	erusne	ot	ffats	tnemnrevog	fo	seitivitca	yliad	eht	otni	deniargne	era	ruoivaheb	fo	snrettap	taht	erusne	ot	deen	a	si	ereht	.snoitacilppa	dna	smetsys	gnitarepo	derugiFnoc	yleruces	tneserper	lliw	dna	sec	itcarp	tseb	ytiruces	no	desab	eb	lliw
seliforp	dezidradnats	esehT	.ylno	sresu	deifirev	dna	detsurt	ot	stessa	detcetorp	ot	ssecca	tnarg	taht	secivres	elbailer	fo	yreviled	eht	elbane	lliw	hcaorppa	cirtnec-noitamrofni	na	gnisu	dna	testuo	eht	morf	ytiruces	dna	ycavirp	ni	gnidliuB	.rotces	etavirp	eht	yb	dedivorp	slaitnederc	ot	noitidda	ni	stnemnrevog	lairotirret	dna	laicnivorp	morf	seititnedi	latigid
detsurt	tpecca	ot	ecivres	eht	elbane	ot	si	laog	ehT	.atad	nepo	fo	esu	ekam	seinapmoc	naidanaC	spleh	taht	noitazinagro	eno	si)	XDO	(egnahcxE	ataD	nepO	sÂ	Â	Ã	¢	adanaC	.snoitacinummoc	gniogno	dna	gniniart	lamrof	ni	dna	krowteN	srodassabmA	eht	hguorht	slooTCG	esu	dna	tpoda	ot	noitisop	retteb	a	ni	eb	neht	lliw	stnemtrapeD	.secivres	adanaC	fo
tnemnrevoG	cificeps	tuoba	evah	elpoep	taht	snoitseuq	cificeps	sserdda	ot	evorpmi	ot	gniyrt,	snaidanaC	htiw	stset	ytilibasu	snur	dna,	stegrat	ytilibasu	ETERCNOC	STES,	SEPYTOTORP	SETAERC-OC	ECIFFO	EHT,	TCEJORP	HCAE	ogid³Ãc	le	,sotreiba	seradn¡Ãtse	sol	ritimrep	araP	.selanoicanbus	sonreibog	ed	sorbmeim	soirav	y	sorbmeim	sesÃap	57	noc
aroha	atneuc	PGO	al	,1102	ne	adadnuF	.onreibog	le	noc	neºÃtcaretni	odnauc	etnetsisnoc	aicneirepxe	anu	nagnet	sesneidanac	sol	,n³Ãicacibu	al	ed	etnemetneidnepedni	euq	rarugesa	etnatropmi	se	,etnemacifÃcepsE	.senoicarepo	y	samargorp	,soicivres	ed	n³Ãiccurtsnoc	y	o±Ãesid	led	evalc	etnenopmoc	nu	omoc	soirausu	sol	ed	n³Ãicagitsevni	ed
sedadivitca	y	sodot©Ãm	ratpoda	a	sotnematraped	sol	a	ratnela	y	soirausu	sol	ed	n³Ãicagitsevni	ed	sacitc¡Ãrp	sal	erbos	n³Ãicatneiro	ranoicroporp	,soirausu	sol	ed	n³Ãicagitsevni	al	a	savitartsinimda	sarerrab	sal	radroba	y	racifitnedi	arap	onreibog	led	)XU(	oirausu	ed	aicneirepxe	al	ed	selanoiseforp	sol	noc	¡Ãrajabart	)SBT(	¡ÃdanaC	ed	oroseT	led	atnuJ
al	ed	aÃraterceS	al	Â"soirausu	sol	noc	Â	o±ÃesiD"	ed	latigid	radn¡Ãtse	le	revomorp	araP	oirausu	le	ne	odartnec	o±Ãesid	led	otnemoF	oveuN	1.1	n³ÃicceS	2#	2	9102	SBT	.selatnemanrebug	senoicazinagro	sarto	a	soicivres	natserp	euq	sol	sodiulcni	,somsinagro	y	sotnematraped	sol	ed	selatnemadnuf	sedadivitca	sal	y	selatnemanrebugretni	sedadiroirp
sal	nanimreted	es	l©Ã	nE	.onreibog	le	odot	ed	setnereg	ratartnoc	nedeup	euq	sol	ed	)sodanoicceles	etnemlaicrap	sotadidnac	ed	satsil(	SC	soiratnevni	ecelbatse	,savitacude	senoicutitsni	ed	soicos	noc	,)CSP(	¡ÃdanaC	ed	acilbºÃP	n³ÃicartsinimdA	ed	n³ÃisimoC	al	rop	sadaredil	)SC(	socit¡ÃmrofnI	sametsiS	ed	sotadidnac	ed	n³Ãicatartnoc	ed	sa±Ãapmac
saL	.sajif	saenÃl	ed	n³Ãicalatsni	al	noc	n³Ãicarapmoc	ne	,arutcurtsearfni	ed	setsoc	sol	ed	n³Ãicunimsid	elbisop	anu	y	sodaelpme	sol	ed	dadivitcudorp	royam	anu	omoc	,soicifeneb	sorto	eneit	y	ojabart	ed	ragul	le	ne	avitcefe	dadilivom	anu	arap	laicnese	se	iF-iW	oicivres	lE	.seralucitrap	sacit¡Ãmargorp	saer¡Ã	sus	ne	sogseirrebic	sol	ranoitseg	ed
selbasnopser	nos	sotnematraped	soL	ogseir	ed	onrotne	le	y	lairaserpme	azanemarebic	al	ed	otneimiconoc	le	ratnemuA	62#	euf	,odnaunitnoC	2.4	n³ÃicceS	Interoperability	and	exchange	of	expertise	requires	access	to	a	common	set	of	data	tools	aligned	with	common	data	needs.	SaaS	should	be	a	priority	CIO	option	when	choosing	a	cloud	service
model.	It	is	an	iterative	process	that	must	be	repeated	regularly.	If	modern	technology	is	an	essential	enabler	for	digital,	digital,	modernization	is	an	equally	essential	enabler	of	modern	technology.	In	addition,	with	government	workloads	now	shifted	to	the	cloud,	the	government	must	adapt	its	approach	to	securing	this	evolving	perimeter,	including
applying	an	information-centric	approach.	TBS	will	also	continue	to	provide	clear	direction	to	departments	on	IT	security	roles	and	responsibilities,	including	security-control	objectives	and	other	security-related	requirements.	A	key	component	of	good	governance	is	proper	oversight,	approvals	and	performance	measurement	at	an	organizational	and
whole-of-government	level.	Make	security	measures	frictionless	so	that	they	do	not	place	a	burden	on	users.	Even	with	the	protective	measures	outlined	above,	cybersecurity	events	(including	cyberthreats,	vulnerabilities	and	incidents)	will	inevitably	occur,	and	the	government	must	be	prepared	for	them.	It	will	also	be	important	that	they	work	in
partnership	with	business	owners	in	operations	and	program	and	service	delivery	to	ensure	an	integrated	digital	government	approach.¢ÃÂÂ	A	modern,	sustainable,	reliable	and	robust	technology	infrastructure	enables	horizontal	digital	service	delivery,	collaboration	and	information-sharing	across	government	and	with	citizens,	external	business,
stakeholders	and	partners.	The	prototype	of	this	initiative	begins	its	testing	in	November	2018.	Canadians	want	and	deserve	programs	and	services	that	provide	the	best	experience	for	them,	when	and	where	they	need	it,	and	in	a	client-centred	manner.	These	interfaces	need	to	be	relevant	to	Canadians¢ÃÂÂ	needs	and	be	easy	to	use	while	respecting
privacy	and	security	requirements.	Departments	will	use	private	clouds	where	needs	cannot	be	met	by	public	clouds	(for	example,	secret	information).	Implementing	this	agenda	is	crucial	to	ensuring	that	the	Government	of	Canada	is	able	to	meet	the	needs	and	expectations	of	Canadians	in	the	years	ahead.	Leaders	will	adopt	an	¢ÃÂÂopen	first¢ÃÂÂ
odneis	y	,	.dadicavirp	al	y	dadiruges	al	ed	n³Ãitseg	al	,saÃgoloncet	saveun	sal	ed	elbasnopser	y	rodavonni	osu	le	odnatpoda	,oicivres	y	amargorp	,acitÃlop	,MI	ed	agertne	al	ertne	n³Ãicargetni	rojem	anu	adiulcni	,sanredom	n³Ãicamrofni	ed	sacitc¡Ãrp	y	anredom	aÃgoloncet	:etnemroiretna	sotircsed	selanif	sodatluser	sol	n¡Ãratilicaf	y	n¡Ãritimrep	euq
soirasecen	setnenopmoc	nos	sotsE	.setneilc	y	soicogen	ed	soirateiporP	arap	rolav	royam	ed	agertne	al	,sosac	sohcum	ne	,y	n³Ãicatilibah	ed	saÃgoloncet	sal	ne	omoc	selaicremoc	sotisiuqer	sol	ne	otnat	senoiculove	sal	a	dadilibatpada	royam	anu	ritimrep	arap	ollorrased	le	arap	selig¡Ã	y	sonredom	seuqofne	ratpoda	nebed	senoicacilpa	ed	ollorrased	ed
sopiuqe	sol	,n³Ãicpo	rojem	al	omoc	anretni	o	adazilanosrep	n³Ãiculos	anu	acifitnedi	es	ednoD	.lanosrep	n³Ãicamrofni	us	noC	.onreibog	le	ne	raifnoc	nadeup	aenÃl	ne	soicivres	sol	a	nadecca	euq	sesneidanac	sol	euq	y	,etnemadauceda	sodarugesa	y	soda±Ãesid	n©Ãtse	selatigid	soicivres	sol	natnetsus	euq	sametsis	sol	euq	azitnarag	euq	ol	,selbisnes
selatnemanrebug	sotad	ed	n³Ãiccetorp	al	ne	artnec	es	"aznaifnoc	y	dadirugeS"	oruges	y	oruges	se	odnazilitu	¡Ãtse	euq	ametsis	le	,s©ÃupseD	y	oicivres	le	nasu	sartneim	adigetorp	¡Ãtse	dadicavirp	us	nanoicroporp	euq	lanosrep	n³Ãicamrofni	al	ed	etrap	rop	n³Ãicamrofni	us	¡Ãrazilitu	es	om³Ãc	erbos	amrofni	sel	es	,adauceda	arenam	ed	ejenam	es	y
enecamla	es	nenoicroporp	euq	lanosrep	n³Ãicamrofni	reiuqlauc	:euq	ne	aznaifnoc	renet	nebed	selatnemanrebug	soicivres	sol	nazilitu	euq	sesneidanac	soL	.otreiba	onreibog	led	ocim³Ãnoce	y	laicos	laicnetop	le	rahcevorpa	arap	¡ÃdanaC	ed	dadicapac	al	atnemua	zev	us	a	euq	ol	,etnemavitca	s¡Ãm	¡Ãrapicitrap	y	otreiba	onreibog	ed	ojabart	ortseun
reconoc	a	sesneidanac	sol	a	¡Ãraduya	otsE	.opit	etse	ed	euqofne	nu	nebÃhorp	dadiruges	ed	sotisiuqer	sol	naes	on	euq	,sovitarobaloc	selatigid	soicapse	sol	ne	y	oditrapmoc	otneimiconoc	le	ne	rapicitrap	a	sodaelpme	sus	a	ratnela	y	odinetnoc	ed	n³Ãicaerc	al	aicaH	by	data.	Traditionally,	governments	have	maintained	an	emphasis	on	vertical	governance
within	departments,	branches	and	bureaus,	with	some	high-level	horizontal	governance	structures	for	coordination³	Tbs	lead	.snoiger	dna	senoz	emit	,stnemtraped	ssorca	smaet	lautriv	fo	snoitarepo	evitaroballoc	eht	stroppus	gnicnerefnoc-oediv	ot	ssecca	desaercnI	seeyolpme	ot	gnicnerefnoc-oediv	potksed	edivorP	44#	saw	,gniunitnoC	1.5	noitceS
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taht	Development	alone	cannot	guarantee	that	the	public	service	is	fully	capable	of	making	more	digital	government	possible.	In	addition,	the	following	actions	also	help	to	support	this	vision.	This	approach	will	also	improve	business	processes	within	government	and	across	jurisdictions,	leading	to	better	delivery	of	programs	and	services	to	citizens
and	businesses.	The	Treasury	Board’s	current	service	policy	requires	priority	services	to	have	service	standards	and	real-time	service	performance	reporting,	and	the	Government	of	Canada’s	Service	Strategy	has	identified	this	as	an	area	for	continued	attention.	Support	CIO	succession	planning,	including	the	identification	of	high-performing
executives	with	interest	and	potential	to	assume	technology	leadership	roles.	In	an	integrated	approach	to	digital	governance,	they	will	bring	IM-TI	to	the	table	in	innovative	ways	to	address	the	business	needs	of	the	department,	support	transformation	initiatives,	seek	opportunities	to	partner	with	innovation	centers	on	pilot	projects,	and	lead	the
agile	development	of	solutions.	In	addition,	the	PSC	leads	the	timely	and	selective	recruitment	of	students	through	the	Federal	Student	Work	Experience	Program	and	the	Cooperative	programs	used	by	departments	across	the	government.	Integrated,	informative	and	end-to-end	service	delivery	approaches	provide	better	services	by	recognizing	that
citizens	see	government,	and	sometimes	even	several	governments,	as	a	single	service	provider	rather	than	a	set	of	separate	silos	or	service	providers	focused	on	the	needs	of	“the	whole	citizen”	rather	than	their	relationship	with	a	single	service	provider.	department	or	specific	programme.	your	government.	Digital	can	no	longer	be	an	idea	of	last	in
operations,	the	design	of	services	or	the	design	of	programs.	TBS	has	worked	with	ODX	to	deepen	the	open	data	business	landscape	and	understand	challenges	need	to	be	overcome	in	order	to	make	Canadian	open	data	companies	more	competitive.	In	addition	to	establishing	administrative	processes	and	tools	to	proactively	quarantine	threats	when
identified,	making	the	government¢ÃÂÂs	end-point	devices	more	resistant	to	attacks	is	key	to	securing	the	government	enterprise.	To	continue	providing	programs	and	services	for	Canadians,	it	will	be	important	to	prioritize	the	renewal	or	replacement	of	at-risk	IT	infrastructure	and	systems.	Where	a	customized	or	in-house	solution	is	the	only	option,
application	development	teams	should	take	modern	and	agile	approaches	to	achieve	greater	speed	and	agility.	To	accelerate	this	work,	Shared	Services	Canada	will	leverage	work	completed	by	pathfinder	departments.	The	open	and	accessible	digital	workspace	will	also	provide	simplified	access	to	other	activities	such	as	staffing,	learning	and
professional	development.	TBS,	SSC,	departments	ongoing	74	#74	Section	6.2	Continuing,	was	#58	Introduce	stronger	project	oversight	at	the	concept	phase	TBS	will	enhance	and	strengthen	the	oversight	function	for	IT-enabled	projects	by	introducing	earlier	reviews	of	investment	concept	cases.	Unchanged	from	the	2017	to	2021	GC	IM-IT
Strategic	Plan,	the	Strategic	Plan¢ÃÂÂs	vision	statement	includes	the	statement	that	¢ÃÂÂdigitally,	the	[Government	of	Canada]	must	operate	as	one	to	benefit	all	Canadians.¢ÃÂÂ	The	move	from	an	IM-IT	strategic	plan	to	a	Digital	Operations	Strategic	Plan	supports	this	ideal,	and	acknowledges	the	need	for	greater	integration	in	government	to
deliver	on	this	digital	vision,	including	across	functional	communities	and	within	teams.	Some	competencies	are	so	fundamental	to	effectively	delivering	digital	government	that	special	initiatives	may	be	required.	Governance	will	play	a	fundamentally	important	role	in	realizing	the	digital	government	vision	by	helping	to	steer	the	initiatives	identified
in	this	Strategic	Plan.	Under	since	January	2018,	TBS	has	jointly	led	the	development	of	a	Data	Strategy	Roadmap	with	the	Office	of	the	Privy	Council	and	Statistics	Canada,	working	with	other	departmental	partners.	Previously,	there	has	been	much	talk	about	the	gap	in	the	adoption	³	technology	among	individuals	of	different	income	or	demographic
levels;	however,	evidence	suggests	that	this	gap	is	fading.	Blockchain,	or	the	distributed	ledger,	is	the	underlying	technology	behind	cryptocurrencies	like	Bitcoin.	TBS	will	work	to	develop	and	document	the	roles	and	responsibilities	of	departments,	SSC,	Public	Services	and	Procurement	Canada	(PSPC)	and	central	agencies	for	the	provision	³	IT
services	and	the	implementation	³	the	Government		Digital	Strategic	Plan,	so	that	roles	and	responsibilities	are	clearly	defined,	communicated	and	executed.	TBS	will	work	closely	with	departments	to	ensure	that	workplace	technology	devices	meet	the	vision	³	the	2020	Plan.	This	will	require	a	shift	from	our	traditional	A/B	contract	competitive
engagements	to	approaches	that	provide	more	flexibility	for	competitive	design	and	negotiation,	³	allowing	requirements	to	be	discussed,	clarified,	defined,	developed	and	improved	prior	to	the	award	³	a	contract.	Departments	can	update	existing	cybersecurity	event	management³	or	incident	response	plans	to	align	with	the	GC	CSEMP.	To	explore	the
work	in	more	flexible	ways,	new	opportunities	will	be	sought	with	various	innovation	centers³	modernize	the	commercial	model	of	financial	³	management	and	materials	throughout	the	Government	of	Canada.	The	provision	³	secure	and	reliable	digital	services	requires	systems	and	applications	to	be	resilient	to	cyber	attacks	from	the	ground	up	as
part	of	its	design,	implementation³	operation	and	management³	n.	By	continually	improving	the	Government	of	Canada'³	Cybersecurity	Events	Management	Plan	(GC	CSEMP)	2018,	the	government	is		operational		y	n¡Ãrdnetbo	,¡ÃdanaC	,soditrapmoc	soicivres	sol	,satneimarreh	saiporp	sus	etnemacir³Ãtsih	odatnemelpmi	nah	saicnega	sal	y
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Departments	2019	47	#	47	Section³	n	4.5	Continuing,	was	number	63,	provides	tools	and	resources	to	make	innovative	use	of	information	³	data,	the	need	for	tools	to	collect,	store,	analyze,	manage,	share	and	visualize	data	is	increasing	in	all	departments.	Today,	Canadians	and	the	general	public	can	securely	access	Canada's	government	online
services	by	starting	six³n	with	an	online	banking	credential	(such	as	username	and	password)	from	Canadian	financial	institutions	through	the	Credential	Broker	service,	or	they	can	use	the	Canadian	Government,	"	Brand	Credentials	Service,	known	as	GCKEY.	Departments	and	agencies	must	apply	user	research	³	and	user-centered	service	design,
also	known	as	user	experience	design	(UX),	to	achieve	the	goals	of	the	Canadian	Government's	service	policy	and	service	strategy	for	designing	and	delivering	services	that	consider	customer	needs	and	feedback³	n.	A	better	understanding	³	threat	environments	allows	organizations	to	take	a	risk-based	approach	and	focus	cybersecurity	efforts	and
resources	rather	than	trying	to	protect	against	all	possible	threats.	As	noted	above,	the	government's	strategy	for	dismantling	legacy	data	centers	includes	2	high-level	routes:	migration	³	to	enterprise	data	centers	or	to	cloud	services.	Important	tools	to	support	CIOs	include:	Investment	plans³	Reviews	architectÃ	³	nicos	ApplicationÃ	³	Portero	GestiÃ	³
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onreibog	le	ne	aÃgoloncet	al	ed	selanoiseforp	sol	euq	¡Ãrazitnarag	lanoiseforp	ollorrased	le	,acig³Ãloncet	n³Ãicpurretni	y	n³Ãicamrofsnart	ed	dade	anu	nE	.s©Ãtimoc	sol	ed	saÃserbmem	sal	y	sotadnam	sol	sodiulcni	,lairaserpme	aznanrebog	al	n¡Ãrazilautca	y	n¡Ãrasiver	SBT	sal	,latigid	onreibog	nu	ed	sedadisecen	sal	arap	odaiporpa	aes	dadilatot
aznanrebog	ed	euqofne	ortseun	euq	razitnarag	arap	onreibog	ed	s©Ãtimoc	sol	razilautca	y	rasiveR	.rallorrased	.rallorrased	la	ocram	le	n¡Ãracilpa	sotnematraped	soL	.latigid	onreibog	led	evalc	etnenopmoc	nu	nos	n³Ãisulcni	al	y	dadilibisecca	al	,aicneucesnoc	nE	.n³Ãicavoner	al	radroba	arap	oicivres	ed	y	areicnanif	agertne	ed	Implementation	of	digital
services.	TBs	will	continue	to	evolve	external	and	internal	authentication.	TBS,	SSC,	Departments	in	progress	52	#	52	Section	5.1	Continuing,	it	was	#	42	Support	for	a	mobile	workforce	The	Government	is	committed	and	encourages	an	open	and	collaborative	work	environment	where	mobile	devices	are	used.	This	issue	of	digital	government	vision
recognizes:	The	service	is	in	the	heart	of	what	the	Government	makes	users	and	citizens	want	services	to	be	the	easiest	of	access,	integrated	and	respectful	to	their	needs	Throughout	their	lives	and	policy	events	and	programs,	it	should	be	designed	with	users	in	the	nucleus	of	digital	government	vision	is	an	acknowledgment	that	government	services
should	improve	continuously.	Build	in	the	existing	solution	and	maintain	a	business	approach,	TBS	and	SSC	are	developing	a	renewed	cyber-nillect	authentication	service.	The	results	of	the	specific	strategic	action	elements	described	in	this	plan	will	be	traced	continuously	and	progress	will	be	reported	as	part	of	future	versions	of	the	Strategic	Plan	of
Digital	Operations	that	will	be	published	on	an	annual	lamination	basis.	To	address	this	problem,	the	Canadian	government	launched	a	pilot	with	provincial	partners	within	the	Alberta	government	to	allow	the	simultaneous	search	of	Alberta's	provincial	data	sets	through	the	Open	Government	Federal	Portal.	In	Estonia,	the	government	only	requests	a
particular	information	once.	Updates	in	this	Strategic	Plan	are	required	comments	received	in	previous	strategic	plans,	and	reflect	consultations	with	the	leaders	of	the	main	government,	partners	outside	government	and	other	levels	of	summer	and	autumn	government	of	2018.	Excellence	and	The	improvement	of	the	service	has	been	a	priority	for
the	government	for	the	government	to	Consultations	on	the	proposed	policy	are	ongoing	and	are	expected	to	³	adopted	in	2019.	Projects	undertaken	in	2017	and	2018	improved	the	ability	of	Canadians	to	find	information³	n.	³	information	aÃdrat	aedi	anu	res	edeup	on	selatigid	soicivres	ed	n³Ãicatserp	al	euq	Ãs	orep	Â	Â"latigid	ol³Ãs	Â"	acifingis	on
otsE	.yoh	etnemanelp	ricederp	edeup	es	on	euq	ovitareti	osecorp	nu	¡Ãres	latigid	onreibog	ed	euqofne	la	esratpada	arap	n³Ãitseg	y	aznanrebog	ed	seuqofne	sol	ed	n³Ãiculove	al	,ograbme	niS	.senoicazinagro	sus	sadot	ne	ogzaredil	ed	lepap	nu	ra±Ãepmesed	a	otibm¡Ã	etse	ne	najabart	euq	soiranoicnuf	sol	a	ratnela	y	latigid	dadilatnem	al	revomorp
etnatropmi	se	,)samargorp	y	soicivres	ed	n³Ãicatserp	,senoicarepo	,olpmeje	rop(	selatnematraped	saserpme	sal	ne	odargetni	e	ovitca	s¡Ãm	lepap	nu	namusa	euq	arap	selatigid	seredÃl	sol	a	y	OIC	sol	a	rayopa	ed	s¡ÃmedA	.soirausu	sol	arap	elbisop	selbisivni	s¡Ãm	ol	naes	odnof	ed	aen¡Ãtnatsni	aÃrejasnem	ed	sosecorp	sol	euq	arap	etnemadauceda
esrarugifnoc	nebed	orep	,sosecorp	sotse	nazimitpo	y	nacifilpmis	,SCODCG	omoc	,lairaserpme	aen¡Ãtnatsni	aÃrejasnem	ed	senoiculos	saL	.ebun	al	ne	sadasab	y	aicneserpelet	ed	,selatigid	satneimarreh	ed	osu	Â	socilbºÃp	serodivres	sol	a	omoc	Ãsa	,selanac	selpitlºÃm	ed	s©Ãvart	a	onreibog	us	noc	Â	senoiccaretni	Â	sonadaduic	sol	a	atimrep	euq
otneimidner	otla	ed	tenretnI	ed	oicivres	nu	ereiuqer	es	,razepme	araP	.rolav	elratser	ed	ragul	ne	arbo	ed	onam	al	ed	dadivitcudorp	al	a	aduya	MI-IT	al	euq	razitnarag	y	MI-IT	ed	satneimarreh	sal	y	sovitisopsid	sol	,onrotne	le	ne	sadazilaer	ay	senoisrevni	sal	omix¡Ãm	la	rahcevorpa	laicnese	sE	.sotadidnac	selbisop	ed	sadil¡Ãv	etnemlaugi	senoicaulave	res
nedeup	sedadilibah	ed	senoicartsomed	o	senoicacifitrec	,selaicnederc	sal	,otnat	ol	rop	y	,ocig³Ãloncet	oibmac	led	omtir	le	rop	adarepus	res	edeup	aÃgoloncet	ne	lamrof	n³Ãicacude	al	ed	aicnatropmi	al	euq	ed	otneimiconocer	nu	omoc	n³Ãicalutit	ed	sotisiuqer	sol	odanimile	nah	seragul	sorto	y	yellaV	nociliS	,¡ÃdanaC	ne	aÃgoloncet	ed	saserpme	sahcuM
.oelpme	ed	oruges	led	selaicepse	senoicatserp	,n³Ãicazinumni	erbos	n³Ãicamrofni	,ejaiv	ed	sotnemucod	,saserpme	ed	ahcram	ne	atseup	ed	sedadivitca	ed	ed	onreiboG	lE	.aÃroet	ne	ol³Ãs	on	y	acitc¡Ãrp	al	ne	nebeurp	es	soicivres	sol	euq	y	soirausu	sol	ed	Â	sedadisecen	Â	atneuc	ne	odneinet	ne±Ãesid	es	sacitÃlop	y	samargorp	,senoicarepo	sal	euq
azitnarag	otsE	.aicnelecxe	ed	oicivres	nu	recerfo	arap	etnemlatigid	esratilibah	nebed	sacin³Ãfelet	y	selaicneserp	senoiccaretni	sal	,etnatropmi	s¡Ãm	se	euq	ol	IT	infrastructure	should	be	able	to	support	the	ambitious	agenda	of	your	data	system.	In	this	strategy	and	action	plan,	the	guidelines,	training	and	instruments	necessary	on	accessibility	through
design	will	be	studied	to	ensure	that	the	public	administration	has	the	knowledge	and	consciousness	necessary	to	promote	an	accessible	government.	TBS	and	PSPC	will	improve	the	GCDOCS	service	for	departments,	including:	Full	deployment	in	2022;	30	organizations	have	adopted	the	GCDOCS,	another	79	organizations	are	in	various	integration
phases	by	expanding	their	integration	with	back	office	systems	and	testing	their	use	as	a	tool	to	increase	the	opening	of	Government	Information	TBS,	PSPC,	Departments	2022	46	#	46	Section	4.5	Continuation,	it	was	#	60	Normalize	metadata	is	the	backbone	of	digital	automated	processes,	the	recovery	of	information,	and	the	use	and	exchange	of
information	and	data.	Adapting	to	a	new	way	of	doing	things	will	be	a	great	challenge	for	public	administration.	While	these	are	legitimate	service	models,	do	not	maximize	the	benefit	that	the	government	looks	for	SaaS.	As	part	of	this	process,	the	departments	and	agencies	will	use	this	plan	to	internally	prioritize	investments	and	digital	initiatives,
and	demonstrate	the	alignment	with	the	general	direction	of	the	Government	â	€.	The	igil	development	should	be	considered,	regardless	of	the	vehicle	or	contracting	approach.	The	competitive	advantage	â	€	Canada,	its	economic	prosperity	and	its	national	security	depend	on	the	government	adopt	new	and	accessible	technologies	to	serve	and	better
protect	Canadians	and	public	officials.	The	center	will	continue	to	explore	and	advance	in	electronic	detection,	electronic	tests	and	remotely	supervised	tests,	while	taking	advantage	of	increased	intelligence,	among	others	to	position	the	Government	of	Canada	as	a	competitive	recruiter.	B	Protected	Public	Cloud	services	are	expected	to	be	ready	for
departmental	access	by	spring	2019.	The	departments	are	adac	arap	atsil	y	adaiporpa	se	senoicacilpa	ed	aretrac	us	ed	etrap	©Ãuq	raredisnoc	n¡Ãrebed	OIC	sol	,n³Ãisiced	anu	ramot	lA	.sotseupmi	ed	n³Ãicaralced	anu	ratneserp	natisecen	acnun	sonadaduic	sohcum	euq	acifingis	euq	ol	,atner	al	erbos	sotseupmi	ed	senoicaralced	sal	ranoicceleserp	arap
azilitu	es	onreiboG	la	adanoicroporp	anim³Ãn	ed	n³Ãicamrofni	al	,odinU	onieR	le	omoc	,sesÃap	sonugla	ne	,olpmeje	roP	.avitpursid	aÃgoloncet	ed	onell	orutuf	nU	y	latigid	onreibog	le	arap	otsil	se	is	"gninraelA"	ed	ounitnoc	ollorrased	ed	euqofne	nu	lareneg	ne	racraba	¡Ãratisecen	n©Ãibmat	onreiboG	le	orep	,ocig©Ãtartse	nalp	etse	ed	ogral	ol	a
neuqifitnedi	es	sedadilibah	sal	ed	ollorrased	le	ne	n³Ãisrevni	al	euq	ed	dadisecen	al	etsixe	ednod	sacifÃcepse	saerÃ	.otcerid	otis³Ãped	o	euqehc	rop	oslobmeer	nu	ribicer	is	rigele	y	senoiculoved	sus	raibmac	o	rasiver	,sotseupmi	ed	soslobmeer	sus	ed	otneimiuges	nu	razilaer	sanosrep	sal	a	etimrep	eL	atneuc	ed	oicivres	im	se	¡ÃdanaC	ed	sosergni	ed
aicnega	aL	.dadilibareporetni	al	razitnarag	arap	aserpme	al	adot	ed	senumoc	seradn¡Ãtse	¡Ãrecelbatse	euq	opmeit	omsim	la	onreibog	led	s©Ãvart	a	elbatpada	¡Ãres	otseuporp	ocram	lE	.ac.¡ÃdanaC	ne	¡ÃdanaC	ed	onreiboG	led	soicivres	sol	y	n³Ãicamrofni	al	rednerpmoc	y	rartnocne	sanosrep	sal	arap	lic¡Ãf	s¡Ãm	aes	euq	arap	selaredef	sotnematraped
noc	sotceyorp	ne	odnajabart	¡Ãtse	SBT	ed	latigiD	n³ÃicamrofsnarT	ed	anicifO	aL	.sodicelbatse	solis	sol	sodot	ne	etnemacig©Ãtartse	s¡Ãm	rajabart	y	ravonni	,rednerpa	,rarobaloc	la	latigid	onreibog	led	n³Ãisiv	al	ed	agertne	al	ne	ogzaredil	ed	lepap	nu	neneit	lanosrep	us	y	SOIC	soL	.ana±Ãam	led	seredÃl	sol	a	rallorrased	y	rayopa	¡Ãrireuqer	n©Ãibmat
ana±Ãam	led	latigid	onreibog	nu	ecerfo	euq	ocilbºÃp	oicivres	nu	raerC	.otla	odidep	nu	se	etsE	.n³Ãicaunitnoc	a	netucsid	es	oibmac	ed	serodalortnoc	sotse	ed	sonuglA	.MSTI	ed	satneimarreh	saiporp	sus	odatnemelpmi	nah	etnemlanoicidart	sotnematraped	soL	.senalp	y	senoisrevni	sus	erbos	sadazilautca	SBT	sal	renetnam	araP	ralucitrap	ralucitrap	arap
odireuqer	aÃtnarag	ed	levin	la	sodatpada	senumoc	selaicnederc	y	anretni	daditnedi	ed	saÃgoloncet	y	sosecorp	ratnemelpmi	arap	¡ÃdanaC	ed	soditrapmoc	soicivres	noc	odnajabart	¡Ãtse	SBT	,onretni	onreibog	led	serodajabart	sol	a	rayopa	araP	processes.	Departments	are	currently	working	to	re-design	internal	videoconferencing	facilities	to	enable
full	government-wide	interconnectivity,	as	previously	identified	as	a	priority,	and	shared	services	Canada	will	also	work	on	activating	desktop	video	conferencing	³	when	needed.	Departments	will	also	implement	measures	to	manage	and	control	the	lifecycle	and	access	to	privileged	accounts,	including:	Privileged	Account	Management	³	Auditor
processes	and	reviews	to	confirm	the	validity	of	continuous	monitoring	privileges	to	seek	non-characteristic	behavior	TBS,	SSC,	Departments	2019	25	#25	SecciÃ	n	4.2	Continuing,	it	was	#20	Protect	transactions	to	and	from	digital	services	faced	by	Canadians,	the	interface	electronically	³	with	the	government,	the	amount	of	confidential	information
³	transferred	to	and	from	government	services	to	increase.	TBS	must	play	a	leading	role	in	cultivating	the	federal	public	service	as	a	model	workplace	where	skilled,	professional	workers	are	trained	and	motivated	to	serve	Canadians.	The	government	is	working	to	make	it	easier	to	find	government	information	³	to	seek	out	personal	assistants,	so	that
these	devices	can	serve	as	a	window	to	access	services	in	the	future.	In	addition,	if	approved,	Bill	C-61	will	extend	accessibility	requirements	to	government	documents,	expanding	requirements	in	the	current	policies	of	the	Treasury	Board	that	all	government	websites	be	accessible.	Responsible	use	also	means	taking	care	of	how	and	³	new
technologies	and	approaches	are	adopted,	but	without	becoming	paralyzed	by	risk	averse³	Departments	must	Its	service	and	information	of	agnostic	information	channels,	which	means	that	citizens	and	customers	should	be	able	to	interact	with	the	government	through	their	preferred	platform	instead	of	being	forced	to	use	a	preferred	platform	by
departments.	Beneficiaries	of	Benefits	can	update	their	direct	deposit	information	with	Canada	Canada	sol	ecuder	euq	ol	,setnegreme	sotisiuqer	sol	radroba	arap	saunitnoc	senoiculove	y	senoicazilautca	noc	,ennerep	ajoh	ed	otcudorp	le	eneitnam	sounitnoc	n³Ãicpircsus	ed	sotsoc	sol	ecudortni	,ragul	us	ne	,y	soretnaled	sotsoc	sol	ecuder	:euqofne	etsE	.
¡ÃdanaC	ed	onreiboG	le	omoc	asrepsid	y	ednarg	nat	n³Ãicazinagro	anu	arap	latnemadnuf	se	euq	ol	,alacse	a	dadilibanrebog	y	sedadiroirp	n¡Ãrecelbatse	onreibog	le	odot	ed	n³Ãitseg	y	n³Ãisivrepus	ed	sosecorp	sol	,oilpma	s¡Ãm	levin	nu	A	.ollorrased	ed	esaf	al	ne	dadiruges	al	eneitnam	es	sartneim	senoicacilpa	sal	ed	osu	ed	dadilicaf	al	¡Ãrazimixam	y
sedadilibarenluv	sal	ricuder	a	onreibog	la	¡Ãraduya	erawtfos	ed	dadiruges	ed	sacitc¡Ãrp	sal	rarojeM	.otneimicerc	ne	selatigid	saÃmonoce	savitcepser	sus	rednefed	y	rayopa	y	senumoc	sotceyorp	ne	rarobaloc	,sonadaduic	sol	a	soicivres	ed	n³Ãicatserp	al	rarojem	om³Ãc	euqifitnedi	,sacitc¡Ãrp	serojem	sal	natrapmoc	sorbmeiM	senoicaN	sal	euq	arap	orof
nu	anoicroporP	.odargol	laicremoc	rolav	le	artnoc	,oyopa	us	y	,sovitisopsid	sotse	ed	otsoc	le	narbiliuqe	sotnematraped	soL	sogseir	ragitim	y	dadicavirp	ed	sotcapmi	sol	raziminim	ed	samrof	racifitnedi	edeup	euq	,dadicavirp	al	ne	otcapmi	ed	n³Ãicaulave	anu	ed	s©Ãvart	a	,oipicnirp	le	edsed	esraredisnoc	ebed	lanosrep	n³Ãicamrofni	al	ed	n³Ãiccetorp	al
,senoicutitsni	sal	ertne	dadilibasnopser	al	etrapmoc	es	euq	ol	rop	,aserpme	al	adot	ed	selatigid	savitaicini	e	senoiculos	aicah	eveum	es	onreibog	le	euq	adidem	A	.PGO	led	otneimicelatrof	le	y	otcapmi	le	,n³Ãicapicitrap	al	,n³Ãisulcni	al	ed	evalc	sedadiroirp	sus	ojab	¡Ãracsub	euq	savitaicini	sal	ebircsed	euq	etnediserpoc	ed	aigetartse	anu	¡Ãracilbup
¡ÃdanaC	,9102	a	8102	arap	lapicnirp	onreibog	led	atnediserpoc	omoC	.n³Ãicazinagro	alos	anu	ed	satem	y	sedadisecen	sal	a	adacided	¡Ãtse	adavirp	ebun	anu	,oirartnoc	le	roP	.sodidrep	sogap	ed	ogseir	le	y	n³Ãicacilpud	ed	dadisecen	al	odnative	,seragul	sobma	ne	n¡Ãrazilautca	es	selifrep	sus	y	,¡ÃdanaC	laicos	ollorrased	y	oelpme	o	aicnegA
maintenance,	eliminates	upgrade	costs,	³	long-term	legacy	issues,	eliminates	disincentives	for	organizations	to	upgrade.	to	the	latest	software	releases,	public	services	and	the	purchase	³	Canada	will	be	carried	out.	.sessecorp	deolis	dna	tcatnoc	fo	stniop	elpitlum	sti	nevig	ecneirepxe	resu	derised	siht	edivorp	ot	elbanu	netfo	si	tnemnrevog	ehT
.ygolonhceT	noitamrofnI	fo	tnemeganaM	eht	no	yciloP	eht	fo	2.4.6	Ã	noitcesbus	ot	gnidrocca)	TI	(ygolonhcet	noitamrofni	dna)	MI	(tnemeganam	noitamrofni	rof	nalp	cigetarts	launna	sÂ	Â	Ã	¢	tnemnrevog	eht	sa	deterpretni	eb	dluohs	nalP	cigetartS	siht,	epocs	ni	redaorb	elihw,	noitidda	nI	.noitamrofsnart	esirpretne	rof	stsylatac	dna	srelbane	ssenisub,
stnega	noitavonni	era	sOIC	.level	esirpretne	eht	ta	deganam	osla	era	sksir-	rebyc	taht	evitarepmi	eb	lliw	ti,	detargetni	erom	emoceb	secivres	dna	smargorp	dna	hcaorppa	esirpretne	na	stpoda	tnemnrevog	eht	sa,	revewoH	.ksir	laitnetop	a	syawla	si	sevitaitini	noitamrofsnart	dna	stcejorp	ni	syaleD	.emit	emos	rof	gniogno	neeb	sah	egnellahc	siht
gniganam	no	krow	dna,	snalp	CIGETARTS	TI	TNEMNREVOG	SUOIVERP	NI	DEIFITNEDI	SAW	GNIDARGPU	DNA	SMSYS	eseht	gniniatniam	fo	Egnellahc	eht	.krow	Seeyolpme	Woh	Evorpori	Pleh	DNA	MORF	TIFENEB	,	Ees	nac	srehto	erehw	Â	Â	Ã	¢,	duol	tuo	gnikrowÂ	Â	Ã	¢	sevlovni	yllatigid	gnitaroballoC	.snoitacilppa	Ã	009,8	naht	erom	setarepo	llits
tnemnrevog	eht,	snoitacilppa	ezilanoitar	ot	edam	neeb	sah	ssergorp	elihW	.emit	revo	dna	snoitazinagro	ssorca	stamrof	atad	tnetsisnoc	niatniam	dna	etaerc	ot	deriuqer	ygolonhcet	dna	selur,	sloot,	ecnanrevog,	sessecorp	eht	si	tnemeganam	atad	retsaM	.yllautriv	gnikrow	ro	gnillevart	nehw	eciffo	eht	htiw	tcatnoc	dna	ytivitcudorp	eeyolpme	niatniam	ot
dedeen	esiwekil	era	skrowten	ralulleC	.ecived	yna	morf	dna	erehwyna,	emityna	elbaliava	dna	latigid	rof	dezimitpo	era	taht	syaw	evitceffe	dna	nredom,	elpmis	ni	sessenisub	dna	elpoep	ot	secivres	dna	smargorp	sreviled	dna	setarepo	taht	noitazinagro	detneiro-ecivres	dna	nepo	na	si	adanaC	fo	tnemnrevoG	ehT:	si	noisiv	sihT	.tnemnorivne	tnemnrevog
eht	ni	stessa	eht	fo	gnidnatsrednu	na	seriuqer	epacsdnal	eht	gnidnatsrednu	.stcudorp	saas	fo	egnar	ediw	a	rof	ylppus	fo	emcruos	a	etaerc	ot	ot	ot	~	It	should	also	be	given	to	how	the	delivery	of	the	digital	service	can	continue	in	case	of	a	technology	failure	or	compromise.	Through	the	creation	³	and	use	of	a	governance	framework	(policies,	directives,
guidelines	and	open	standards)	for	the	digital	exchange	ecosystem,	TBS:	Foster	Fourness	and	Collaboration	promote	digital	services	to	company	interoperability	and	information	exchange	³	through	the	government	TBS,	PSPC,	SSC	2019	40	#40	Section³	n	4.4	Continuing,	was	#52	Present	a	strategy	for	the	use	of	open	³	software	and	open	standards
The	use	of	open	source	software	supports	interoperability	and	information	exchange	³	n	and	should	be	considered	in	the	evaluation	³	IM-IT	solutions.	The	IM-IM	Strategic	Plan	of	2017	with	2021	GC	anunciÃ³	that	TBS	and	departments	explore	the	potential	for	greater	data	sharing	to	provide	better	services	while	protecting	privacy,	and	that	the
Government	was	studying	the	feasibility	of	implementing	the	implementation³n	³.	One	time.	From	2018	to	2020,	TBS	and	key	service	delivery	departments	will	build	on	this	initial	feasibility	study	and	conduct	a	horizontal	review	³	information	exchange	³	privacy.	Progress	towards	the	achievement	of	these	strategic	actions	and	final	strategic	objectives
will	be	tracked,	evaluated	and	informed.	In	the	fiscal	year	2017	to	2017,	the	³	in	OneGC	began	to	take	shape.	As	an	early	digitization	initiative³	this	policy	and	the	government's	online	initiative	included	a	partial	emphasis	on	providing	information	³	online	services	and	forms.	Recent	improvements	have	focused	on	simplifying	the	user	experience	³
accessing	data	sets	held	at	different	levels	of	government.	Service	standards	allow	the	government	to	with	users	and	citizens	on	the	quality	and	timeliness	of	service	that	they	can	reasonably	expect	in	most	cases.	Departments	and	agencies,	directors	of	information	directors	(CIOS)	and	officials	should	consider	it	as	management	from	the	IOC	of
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Ãnoitcesbus	ees(	seigolonhcet	gnigreme	fo	esu	gnikam	ro	,)4Â	Ã									retpahC	ees(	ytitnedi	latigid	sa	hcus	secivres	nommoc	fo	tiusrup	eht	,)3Â	Â	Âa	Let	it	show	modern,	accessible	and	rationalized	technological	characteristics	in	the	hiring	process.	Before	creating	a	downloadable	mobile	application,	the	departments	must	develop	a	case	of	clear	use
and	determine	if	more	accessible	options	will	achieve	the	desired	results.	Instead	of	demanding	new	parents	who	apply	separately	the	registration	of	their	births,	the	birth	certificate,	the	social	security	number	of	their	new	child	and	the	benefit	by	the	Son	of	Canada,	the	integrated	services	allow	all	of	them	to	be	completed	At	the	same	time	with	a
"quote	us	once"	approach.	This	includes	the	improvement	of	sign-in	Canada,	the	authentication	service	for	external	services	facing	the	public,	so	that	it	can	accept	digital	trust	identities	from	provincial	and	territorial	governments.	Users	with	different	needs	must	be	committed	from	the	beginning	to	ensure	that	what	is	delivered	works	for	all.	TBS
2018	42	#	42	Section	4.5	Continuing,	it	was	#	15	advanced	analytics	Business	intelligence	involves	creating,	adding,	analyzing	and	visualizing	data	to	inform	and	facilitate	business	strategy.	TBS	will	also	work	with	Shared	Services	Canada	to	establish	an	application	housing	financing	model	that	allows	CIO	to	assign	funds	according	to	their	target
decision	(ie,	cloud	services	or	a	business	data	center).	Ensure	that	the	data	is	collected	and	maintained	safely	so	that	others	can	easily	reuse	them	to	provide	services.	It	will	also	improve	the	capacity	â	€	œGovernmental	™	to	monitor	data	crossing	government	perimeter	and	guaranteeing	the	maximum	protection	of	government	information	assets.
The	methods	of	iterative	development	(such	as	greague	development)	require	a	well-integrated	security	discipline	to	create	or	update	the	From	the	software,	analyze	the	security	risk	of	the	software,	check	security	vulnerabilities	and	address	defects	related	to	safety.	To	deal	with	the	risks	of	your	network,	the	Government	is	standardizing	the
protection	and	creating	a	one	perimeter	that	will	protect	government	data	both	on	premises	and	in	the	cloud.	Foundational	enablers	Modern	technology,	information	stewardship	and	practices,	including	better	integration	between	IM-IT,	policy,	program	and	service	delivery,	embracing	innovative	and	responsible	use	of	new	technologies,	managing
security	and	privacy,	and	being	data-driven.	In	2014,	the	Framework	for	Service	Improvement	was	replaced	by	the	Treasury	Board	Policy	on	Service,	which	is	founded	on	the	key	principle	that	government	services	are	to	be	designed	and	delivered	considering	client	needs	and	feedback	and	be	progressively	e-enabled.	Teams	will	be	encouraged	to
consider	pragmatic	security	solutions	as	much	as	innovative	approaches;	simple	solutions	that	have	the	ability	to	enable	business	success	are	often	an	accidental	development.	It	will	also	enable	business	process	improvement	within	the	government	and	across	jurisdictions,	leading	to	improved	program	and	service	delivery	for	citizens	and	businesses.
In	addition	to	hosting	public	webinars	on	open	government	issues,	and	developing	dedicated	open	government	training	and	learning	activities	for	public	servants,	the	Government	of	Canada	will	develop	and	publish	open	government	learning	materials	for	use	by	teachers	and	post-secondary	instructors.	Use	open	standards	and	solutions:	Leverage
open	standards	and	embrace	leading	practices,	including	the	use	of	open	source	software	where	appropriate.	Classified	voice	and	mobile	capabilities	will	also	be	implemented	for	users	who	need	to	regularly	discuss	classified	information.	The	government	must	embrace	the	innovative	and	responsible	use	of	new	and	emerging	technologies	while
keeping	in	mind	users,	accessibility,	security,	privacy,	and	good	data	stewardship	and	information	management	requirements.	A	central	component	of	this	is	understanding	the	needs	of	users	and	building	our	services,	programs	and	policies	around	users	rather	than	onrotne	le	racifilpmis	arap	n³Ãicarobaloc	ne	odnajabart	¡Ãraunitnoc	,onreibog	le	odot
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arap	selbixelf	y	sonredom	soicogen	ed	soledom	ratpodA	43	#	ed	ritrap	a	odanoiculove	,odnaunitnoC	2.6	They	remain	private	and	free	of	interference	while	offering	a	level	of	security	and	privacy.	that	users	expect	from	government	services.	In	addition,	in	July	2018,	TBS	directed	the	departments	to	allow	access	to	employees	to	collaboration	sites,	such
as	Google	Docs,	Trello	and	Slack.	Departmental	Departmental	Service	Design	You	must	incorporate	the	diverse	needs	of	the	Canadians	from	a	variety	of	background,	with	a	focus	on	accessibility,	inclusion	and	meet	the	only	needs	of	remote	communities,	new	Canadians	and	indigenous	peoples.	In	this	model,	the	Government,	therefore,	would	be	the
only	tenant,	provided	in	the	premises	of	suppliers	or	governmental	and	administered	by	a	provider	of	private	services	or	by	the	Government.	An	example	of	this	integrated	approach	is	the	"birth	package"	provided	by	the	employment	and	social	development	of	Canada	in	Association	with	the	Income	Agency	of	Canada	and	the	provincial	and	territorial
governments.	The	departments	will	adopt	the	framework	and	guarantee	the	alignment	with	the	management	plans	of	existing	cyber	security	and	security	events.	A	Government	Digital	Preservation	Working	Group	established	by	the	Library	and	Canadian	files	shares	common	challenges	and	work	to	facilitate	the	long-term	retention	of	digital	assets.	In
the	context	of	an	aged	and	retired	workforce,	diverse	and	inclusive	work	environments	must	welcome	the	intergenerational	collaboration	of	the	boomers,	generation	X,	Millennials	and	Generation	Z.	Currently,	it	remains	a	predominantly	masculine	domain.	Similarly,	the	use	of	open	code	software	supports	interoperability	and	exchange	of	information,
and	should	be	considered	in	the	evaluation	of	IM-IT	solutions.	He	signs	to	signal	that	perhaps	the	most	critical	risk	mitigation	strategy	that	departments	and	agencies	can	implement	in	the	adoption	of	the	cloud	is	to	build	a	working	workforce	in	the	cloud.	That	change	has	begun,	but	there	is	still	a	job	in	progress.	To	support	more	government
commitments	to	achieve	greater	representation	and	balanced	workforce	and	departments	should	develop	and	build	on	partnerships	with	organizations	that	encourage	it	as	a	career	³	option	for	young	women³	These	default	settings	are	well	known	and	easily	discovered	using	automated	tools.	Balancing	the	government'³	direction	of	"Open	by	with	the
security	requirements	of	compartmentalized	information³	access	controls	are	designed	to	take	into	account	role-based	access	and	limit	the	exposure	³	information	loss	³	n.	Central	departments	and	agencies	also	work	to	increase	labor	mobility	among	women	by	encouraging	public	³	and	private	sector	leaders	to	consider	the	functions	of	the	information
technology	community	³	n	Â		to	the	government	.	These	difficulties	with	procurement	³	undermine	transformational	initiatives	³	have	an	operational	impact	on	the	provision	³	services	to	citizens	and	businesses.	To	help	public	servants	and	public	administration	adapt	to	this	evolving	digital	environment³	TBS	will	work	with	partners	such	as	the
Canadian	School	of	Public	Administration	to	identify	competencies	for	the	digital	age³	to	better	understand	how	the	current	profile	of	government	competencies	³	evolve.	The	roadmap	identifies	strategic	priorities	for	a	unified,	collaborative	approach	to	managing	government-wide	data	as	an	asset	while	respecting	privacy.	The	government	will	work	to
ensure	that	world-class	services	are	enabled	by	digital	tools,	such	as	databases	and	telecommunications	systems.	The	departments	are	responsible	for	conducting	consultations	with	Canadians	and	reporting	on	those	consultations	in	proposals.	TBS,	CSE	2020	36	#36	Section	³	n	4.2	New	Cyber	Event	Management	³	Evolve	Cybersecurity	events	related
to	non-government	information	systems	can	have	a	significant	impact	on	the	delivery	of	government	programs	and	services	to	Canadians	and,	consequently,	on	trust	in	government.	Work	is	currently	under	way	on	the	³	of	a	Directive	on	the	adoption	³	decisions	and	an	algorithmic	impact	assessment	to	provide	an	evaluation	framework	that	helps
institutions	better	understand	and	mitigate	the	risks	associated	with	automated	decision-making	systems,	providing	adequate	requirements	of	governance,	supervision	and	reports,	and	audit.	In	parallel,	the	Government	will	continue	supporting	special	special	purposes	such	as	the	Government	of	Canada¢ÃÂÂs	secret	network	and	science	network.
Canada	has	a	long	history	of	leading	by	example	and	participation	in	inter-jurisdictional	forums,	which	the	Digital	Operations	Strategic	Plan	continues	and	builds	from.	TBS	and	departments	are	also	taking	a	number	of	measures	to	enhance	overall	digital	governance,	including:	developing	enterprise	architectures	to	manage	the	integration	business,
information,	applications,	technology,	privacy	and	security	providing	policy	guidance	and	more	robust	approval	and	oversight	of	complex	technology	projects	standardizing	metadata	with	a	registry,	developing	a	valuation	framework	for	information	and	data	assets,	and	implementing	better	performance	measurement	for	information	and	data
management	as	part	of	the	Digital	Policy	developing	new	business	and	financial	models	for	internal	enterprise	service	departments,	with	cost	recovery	being	developed	for	some	Shared	Services	Canada	and	Public	Services	and	Procurement	Canada	services	to	help	balance	supply	and	demand,	as	announced	in	the	2017	to	2021	GC	IM-IT	Strategic
Plan.	More	information	on	this	initiative	is	in	sectionÃ	Â4.	Canada	will	track	its	progress	in	implementing	this	co-chair	strategy	and	report	quarterly	on	its	work.	Given	the	risks	posed	by	aging	data	centres,	TBS	and	Shared	Services	Canada	are	leading	a	workload	migration	initiative,	working	with	departments	and	agencies	to	migrate	their
applications	from	legacy	data	centres	to	new	infrastructure	in	either	enterprise	data	centres	or	cloud	services.	Data	and	insights	generated	from	this	process	will	support	a	continuous	improvement	process	to	inform	evolving	digital	priorities	or	identify	potential	barriers	to	progress	toward	digital	government	that	should	be	addressed.	Consolidated
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,sesneidanac	sol	arap	soicivres	y	samargorp	sol	raunitnoc	ed	y	,dadilac	ed	sotad	y	n³Ãicamrofni	a	osecca	le	renetnam	ed	nif	A	:neyulcni	somatnerfne	euq	it	maximizes	value	and	reduces	service	delivery	costs,	³	enable	the	government	to	respond	more	quickly	to	emerging	problems.	Departments	indicate	a	strong	desire	for	a	more	proactive	approach	to
government	cybersecurity	that	emphasizes	research	³	and	innovation	³	keep	pace	new	threats,	technologies	and	trends.	70	#70	SecciÃ	n	6.2	Continuing,	it	was	#30	Evolving	IM-IT	practices,	processes	and	management	tools	CIOs	must	plan	and	execute	departmental	IT	plans	in	a	way	that	aligns	with	the	IM-IT	Strategic	Plan	and	the	overall	priorities
of	modernizing	the	company	³		by	the	government.	This	means	that	we	need	to	be	transparent	about	sharing	information³	and	be	genuinely	collaborative	in	our	approach.	Metadata	supports	the	efficient	³	efficient	and	effective	management	of	information	³	data	resources	over	time,	which	facilitates	decision-³,	accountability³	and	the	efficient
implementation	³	government	programs	and	services.	APIs	provide	digital	capabilities	and,	because	they	can	be	combined	and	reused	to	create	digital	services,	are	increasingly	becoming	the	way	to	facilitate	the	exchange	of	non-government	data	and	information³	Adopt	a	pragmatic	approach	to	implementing	security	measures	to	help	manage	cyber
and	IT	security	risks	and	costs,	and	help	provide	a	seamless	and	frictionless	experience	to	the	public.	This	ensures	that	government	operations,	service	and	program	design	are	optimized	for	digital	technology	and	leverages	those	principles	and	standards,	regardless	of	the	channel	through	which	the	service	is	delivered.	At	the	same	time,	the
Government	will	continue	to	support	special	purpose	networks	such	as	the	secret	network	and	the	Government's	scientific	network		Canada.	Departments	should	ensure	that	meaningful	service	standards	and	reporting	on	the	real-time	performance	of	priority	services	are	established	as	soon	as	possible,	and	should	consider	establishing	different	types
of	service	standards	to	monitor	the	access,	accuracy	and	timeliness	of	their	entire	range	services.	TBS,	Departments	2021	8	#	8	Section	2.1	New	Open	Government	Account	Plan	2018-2020	As	part	of	its	membership	in	the	open	government	association,	Canada	expects	to	publish	the	2018-2020	National	Action	Plan	on	Open	Government	in	Autumn	of
2018.	Government	consultation	The	collaboration	helps	improve	services	and	politics	in	several	ways.	Faced	with	more	and	more	complex	and	rapid	evolution	challenges,	public	servers	have	to	work	on	all	silos,	bring	new	skills	and	capabilities,	and	adopt	a	horizontal	accelerated	rhythm	work	style.	This	approach	allows	you	to	acquire	software
products,	not	as	an	unique	purchase,	but	more	as	a	continuous	service.	Doing	so	will	provide	greater	flexibility	to	provide	oscillating	and	effective	services	to	the	government.	This	framework	will	include	digital	indicators	and	show	the	results	of	change	over	time	in	the	outputs	and,	which	is	more	important,	the	results.	The	role	of	the	CIO	is	evolving
from	that	of	IM-IT	service	providers	in	strategic	commercial	partners,	innovation	agents,	business	authorizers	and	catalysts	for	business	transformation.	It	will	be	assigned	a	model	of	maturity	accompanied	against	topics	in	this	strategic	plan	and	will	help	assess	departmental	progress	towards	the	implementation	of	digital	government	vision,
including	highlighted	achievements	and	literal	practices.	Even	if	the	services	are	not	integrated	into	the	delivery,	the	information	of	a	wide	range	of	services	can	support	a	better	delivery	of	services	through	multiple	departments	and	programs.	TBS,	SSC,	Departments	2019	26	#	26	Section	4.2	Continuing,	it	was	#	21	Implementing	a	reliable	digital
identity	for	public	services	A	trustworthy	identity	system	is	fundamental	and	a	key	enabler	for	seamless	and	non-friction	security,	in	digital	systems	.	This	vision	recognizes	that:	public	officials	are	more	effective	in	providing	services,	programs	and	policies	when	they	have	modern	tools	that	help	their	work	and	a	modern	public	employee,	public
servers	need	professional	development	that	continues	Changing	times	and	the	change	of	recruitment	technology	and	retention	excellence.	Play	a	critical	role	in	achieving	the	excellence	of	the	public	service	ensuring	that	the	public	service	has	access	to	the	maximum	talent	and	important	technical	skills	in	n³Ãicamrofni	al	adiulcni	,sotad	y	sovitisopsid
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sesneidanaC	ed	bew	oitis	le	noc	adaznaler	aÃrotlusnoc	anU	.selatigid	seradn¡Ãtse	sol	noc	setnetsisnoc	,soiranilpicsiditlum	sopiuqe	riurtsnoc	y	soliS	ed	s©Ãvart	a	rajabart	ebed	latigid	ocilbºÃp	oicivres	nU	to	malicious	or	accidental	violations.	This	is	certainly	true	in	digital	interruption³	However,	we	must	recognize	that	the	fear	of	interruption³	is	not	an
adequate	reason	³	avoid	the	technological³³	transformation.	Departments	have	a	strong	desire	to	work	cooperatively	to:	improving	the	government's	security	environment.	government.	For	collaboration	³	and	information	exchange³	TBS	is	establishing	a	centralized	capacity	to	conduct	governance,	risk	and	compliance	management	activities	³	obtain	a
holistic	picture	of	the	business	risks	related	to	cybernetics	in	government.	As	more	cases	of	automation	³	artificial	intelligence	develop,	anticipations	of	adoption,	more	policy	guidance³	tools	and	training	will	be	developed	to	help	ensure	that	public	departments	and	servers	are	using	this	technology	in	an	innovative	and	responsible	manner.	As	part	of
its	Open	Government	Partnership	membership,	Canada	hopes	to	release	the	National	Action	Plan	³	Open	Government	for	2018	to	2020	by	another	2018.	The	solution	³	continue	iterated	through	additional	user	testing,	and	institutions	will	continue	to	be	removed	by	all	institutions	(260+)	subject	to	access	to	the	Information³	Act	and	the	Privacy	Act	are
receiving	requests	through	this	service.	Work	technology	devices	are	essential	for	a	modern	workplace	and	a	collaborative,	more	³	workforce,	as	also	described	in	the	Blueprint	2020	³.	Effective	master	data	management³	can:	eliminate	data	redundancy	and	inconsistency	and	ensure	that	data	quality	and	control	provides	a	unique,	authoritative
benchmark	that	can	share	many	processes	and	applications	through	the	organization	³	the	organization	³	oppose	data	sharing	and	make	it	easier	for	TBS	interoperability	to	work	with	the	key.	Business	owners,	starting	with	Statistics	Canada,	to	establish	a	master	data	³	program	at	the	government	level	to	formally	identify	the	standard	data	elements
and	the	unique	authorized	sources	for	key	information	domains³	The	Canadian	Market	Currently	well	attended	by	the	leading	providers	of	public	cloud	services,	which	are	already	providing	services	to	the	government,	and	public	cloud	services	will	be	the	priority	option	for	the	CIOs	when	choosing	a	cloud	deployment	model	.	The	recommendations	on
the	road	map	are	oriented	around	4	points:	stronger	leadership	Governance	improved	literacy	and	data	skills	that	allow	infrastructure	and	legislation	Treatment	of	data	as	a	strategic	asset	that	the	objective	is	to	establish	a	basis	for	the	Government	to	create	more	value	for	the	Canadians	of	the	Data	that	we	have	at	the	same	time	we	guarantee	the
privacy	and	protection	of	personal	information.	This	provides	consistency	for	users,	who	can	plan	around	these	service	standards,	and	makes	the	departments	and	programs	more	responsible	for	the	services	they	provide.	TBS	and	SSC	will	implement	a	vulnerability	and	administration	capacity	of	patches	throughout	the	company	to	systematically
detect	and	remedy	vulnerabilities.	The	2018	budget	also	recognized	this	change	and	provided	funds	for	the	shared	services	of	Canada	customer	services	"help	them	migrate	their	applications	from	oldest	data	centers	to	more	secure	modern	data	centers	or	Solutions	in	the	cloud.	TBS	will	continue	to	provide	policy	direction	and	guidance,	including
cloud-first	policy	requirement,	information	technology	management	policy.	Master	Data	Management	(MDM)	You	can	define	such	as	processes,	governance,	tools,	standards	and	technology	necessary	to	create	and	maintain	consistent	and	accurate	master	data.	Cybersecurity	is	one	of	those	special	approach	areas,	and	TBs	will	work	with	developments
To	develop	a	cybersecurity	talent	strategy.	To	support	IM-IT	professionals,	retain	talent	and	reassessment	or	increased	labor	force,	it	will	be	emphasized	EN:	A	racing	management	portal	provider	of	TBS	apprenticeship,	together	with	the	Public	Service	School	(CSP)	of	Canada,	will	lead	the	job.	in	this	area.	Information	and	data	can	be	to	help
departments	achieve	their	business	objectives	and	meet	their	mandatory	requirements.	These	smart	programs	help	people	organize	their	lives:	they	can	maintain	calendars,	organize	shopping	lists,	pay	bills	and	search	for	information	³	on	demand,	and	more.	Wi³Fi	adaptation	activities	and	priorities	identified	in	2017	to	2021	GC	IM-IT	Strategic	Plan	to
continue.	To	promote	a	culture	of	openness	and	collaboration³	departments	will	foster	these	skills	throughout	the	public	service	by:	Adopt	and	use	GCTools	for	everyday	work	that	implement	specific	and	general	learning	and	community	outreach	activities	³	promote	the	use	of	self-directed	learning	tools	and	materials."	â	¢	The	adoption	of	GCTools	will
be	useful	for	successfully	integrating	digital	collaboration	³	their	departments	and	to	demonstrate	the	full	benefits	of	these	collaborative	tools³	n.	This	includes	determining	³	how	³	scale	private	cloud	services,	as	demand	can	rise	and	fall	over	time.	Other	initiatives,	such	as	the	launch	of	a	Canadian	Wiki	Government	³	the	public	and	the	Open	Maps
Portal,	will	also	provide	proactive	information	³	Canadians.	The	policy	and	orientation	³	TBS	allow	departments	to:	Manage	the	image	consistently	and	with	greater	maturity	I	understand	better.	At	the	company	level,	the	delivery	of	digital	service	delivery	services	against	similar	departments	evolves,	they	monitor	progress	against	established
government	priorities,	future	priorities	also	provide	future	priorities.	³	policy	guidance	and	more	robust	project	³	supervision	to	assist	departments:	Develop	project	cost	estimates	³	implement	good	project	management	practices	³	complex	project	projects	IM-TI	Investments	Project	Guide	From	Concept	to	Benefits	Realization	of	TBS,	departments	in
progress	71	#71	Section³	n	6.2	Continuing,	was	#31	Develop	Company	Architectures	for	companies,	information³	applications,	technology	and	security,	enterprise	architecture	will	be	used	to	provide	all	departments	With	a	structured	approach	to	identify	and	describe	the	needs	of	government	business	and	information,	applications	and	technology
that	are	required	to	allow	them.	Integration	can	also	occur	within	the	systems.	To	guarantee	the	stability,	the	continuity	of	the	service	and	facilitate	the	transition	to	a	new	solution,	SSC	will	be	updated	Legacy	legacy	spihsrentrap	of	DNA	sehcaorppa	esirpretne,	sngiapmac	tnemtiurcer	SC	sucof	lliw	tnemnrevog	eht,	spag	ycnetepmoc	DNA	yticapac	ni
sllaftrohs,	seussi	gnidnarb	edulcni	taht	segnellahc	sserdda	tnemtiurcer	nehtgnertS	96	#	morf	devlove,	gniunitnoC	3.5	noitceS	66	#	66	7102	stnemtraped,	SBT	.smelborp	DNA	seitiroirp	gnitfihs	dnopser	dedeen	skrowten	lanoisseforp	eht	dliub	DNA	noitamrofni	erahs	tenartniCG	DNA	xennocCG,	aidepCG	sa	hcus	well	slooTCG	conventional	radio	Elba
osla	dluohs	seeyolpme	ecivres	cilbuP	snezitic	latigid	sa	yllanretxe	DNA	yllanretni	egagne	gnikam	noisiced	desab	ecnedive	egarevel	etaretil	A'tad	erom	emoceb	:	ot	Meht	Elbane	Interf	La	Rof	Margorp	Ssenerawa	DNA	TnemegAvere	à	Snaidanatrap	Tselms	Secrawta	Rof	NGIsed	.8102,	01	zobaco	No	Dehconual	Saw	Latrop	Ecigres	Tseuqer	Enilno
YCAVIRN	DNA	Noitamrofni	Oly	Ssecca	Wen	a	latamrof	SSECCA	Wen	1.2	Noites	9	#	92-8102	Sentrap	HGIWT	SA	TFATNEMTRADRED	DNA	NOLSHRUPS	DEHSHTNECBODTROPS	ATITATHTNRAGROG	Latingid	Finigid.	DNA	draoB	yrusaerT	your	eht	tnediserP	eht	yb	decnuonna	gnieb	roirP	.ediw	tnemnrevog	detnemelpmi	noitulos	nommoc	on	ereht,
noitamrofni	deifissalc	erahs	ylefas	stnemtraped	Amos	wolla	stnemnorivne	laiceps	lareves	hguohtlA	ytilibiderc	your	tnemnrevog	ssol	sessol	cimonoce	sksir	ytiruces	lanoitan:	dael	dluoc	noitamrofni	siht	tcetorp	eruliaF	.snoissimbus	xat	emocni	tsom	rof	deen	eht	evomer	sdrocer	tnemyolpme	morf	well	A'tad	modgniK	detinU	eht	sa	hcus	seirtnuoc	erehw
pair,	sesahcrup	tsap	desab	snoitseggus	even	seinapmoc	ecremmoc	nehw	sa	hcus,	elbissop	ylsuoiverp	ton	secivres	your	noitazimotsuc	your	level	DNA	SHCOORPPPA	ECIVRES	Wen	Elbane	nacbane	nacing	siht	.stnamnorune	recruitment	recruitment	efforts	and	onboarding.	More	detail	on	how	we	will	work	toward	this	vision	and	detail	on	its	components
are	included	in	the	following	chapters.	TBS	has	established	an	¢ÃÂÂHTTPS	everywhere¢ÃÂÂ	standard	that	requires	departments	to	use	the	HTTPS	protocol	for	all	external,	publicly	accessible	websites	and	web	services	and	will	continue	to	monitor	departments¢ÃÂÂ	progress	in	implementing	the	standard.	The	current	suite	of	GCTools	will	evolve	into
an	open	and	accessible	digital	workspace,	which	will	allow	employees	to	easily	connect	with	the	information,	colleagues	and	external	partners	they	need	to	work	effectively.	The	outcome	of	these	proofs	of	concept	will	inform	governance	decisions	regarding	the	brokering	of	private	cloud	services	at	the	Government	of	Canada	Enterprise	Architecture
Review	Board.	Departments	should	explore	news	ways	to	attract	and	recruit	post-secondary	and	mid-career	talent.	As	digital	government	approaches	are	implemented,	governance	and	management	approaches	will	need	to	evolve	to	fit	this	new	reality.	In	order	to	move	forward	and	plan	for	the	future,	it	is	important	to	understand	the	trends	driving
change.	Good	digital	governance	that	ensures	we	have	proper	project	oversight	and	strategic	prioritization,	and	that	we	learn	from	past	mistakes	and	build	on	past	successes.	Preventing	the	unauthorized	transfer	or	release	of	sensitive	information	involves	first	identifying	sensitive	data	and	then	protecting	it	through	adequate	encryption	and	access
controls.	There	will	be	risks	and	implementation	challenges	that	will	complicate	efforts	to	achieve	the	digital	government	vision.	For	departments	and	agencies	that	migrate	to	the	enterprise	data	centres,	Shared	Services	Canada	will	provision	and	operate	the	platforms	required	to	host	departmental	applications.	CCCS,	TBS,	departments	ongoing	62
#62	Section	5.2	New	Broaden	security	innovation,	collaboration	and	creativity	in	problem-solving	There	is	The	growing	need	to	increase	the	capacity/capacity	of	teams	across	government	to	work	together	and	develop	creative	solutions	to	the	problems	they	face	through	the	Board.	Research	³	through	accentuation	³	e³government	in	the	United	States
suggests	that	citizens	generally	want	more	digital	government	services,	but	are	discouraged	by	difficulties	in	accessing	digital	information	³	service	channels.	Such	tools	are	expensive	to	implement	and	maintain,	and	the	diversity	of	tools	affects	ITSM's	overall	efficiencies.	The	expectations	of	government	services	are	not	static,	and	as	external	services
become	more	user-friendly,	citizens	expect	government	services	to	follow.	Departments	implement	Wi-Fi	access	to	networks	for	all	employees	within	common	areas	and	their	workspaces,	where	work	requires	mobility.	In	this	approach,	don't	pilot	before	you	start	the	acquisition³	n;	Pilot	as	part	of	the	³.	These	principles	should	be	built	in	the
development	of	policies,	operations	and	programs,	including	the	construction	³	accessibility	by	design,	privacy	by	design,	design	with	users	and	working	in	the	OPEN.	The	last	3	strategic	points	are	key	enablers.	The	new	policy	integrates	and	evolves	the	policies	of	the	Treasury	Board	on	the	service,	IM	and	elements	of	cybersecurity	into	a	policy	that
better	reflects	the	current	operating	environment	of	departments	and	drives	a	change	of	transformation	³	more	transformational	towards	a	digital	government.	The	draft	plan	includes	10.	Commitments	on	topics	ranging	from	digital	government	and	services	to	open	science,	reconciliation	³	open	government.	The	objectives	of	the	framework	are:
aligning	the	results	of	digital	policies	and	digital,	strategic	plan	priorities	with	discrete	performance	methods	evaluate	digital	integration	in	service	provision,	operations	and	programs	evaluate	the	use	of	performance	data	to	support	the	decision-making	monitor	and	report	About	Progreso	Highlight	Achievements	AA	The	model	accompanies	this
framework	to	evaluate	departments	in	the	adoption	³	digital	government,	assigned	to	the	topics	included	in	this	strategic	plan.	Canadians	rely	on	government	for	programs	and	services,	which	in	turn	rely	on	reliable,	authoritative	data	and	enabling	IT	capabilities	to	ensure	successful	delivery.	Departments	will	end	up	with	independent	collaborative
platforms	unless	they	are	linked	to	basic	local	business	requirements.	The	³	of	a	single,	secure	digital	exchange	platform	to	enable	information	to	³	used	for	multiple	purposes	³	allow	more	services	to	go	smoothly.	Talent	Cloud	aims	to	develop	this	approach	by	creating	a	³	market	where	today's	talent	can	find	exciting,	high-quality	job	opportunities	that
fit	their	passions	and	talents.	TBS,	Departments	2019	50	#	50	SECCIÃ		N	4.6	NEW	LOCKER	PILOTS	LOCKER	PILOTS	BLOCKER	Use	cases	and	practicality	of	Blockchain-based	applications	continue	to	be	explored	by	governments	around	the	world.	The	TBS	will	update	the	Government's	Cybersecurity	Events	Management	Plan	(GC	CSEMP³	to	ensure
that	the	operational	framework	for	the	management	³	cybersecurity	events	(including	brains,	vulnerabilities,	or	incidents)	is	continuously	improved.	Departmental	officials	must	work	to	incorporate	the	digital	standard	of	accessibility	by	design	into	their	work	as	a	standard	practice.	The	following	are	the	main	challenges	to	achieve	this	³.	The
Government	has	also	introduced	a	bill	to	modernize	access	to	the	Access	to	Information	Act³	including	a	strengthened	role	for	the	Information	Commissioner	³	a	legislated	system	for	proactive	³.	The	development	of	a	Government	of	Canada's	Roadmap	identifies	strategic	priorities	to	support	better	use	and	management	³	government-wide	data,	and
enable	better	delivery	of	services	to	Canadians.	Good	configuration	management	practices	³	include	managing	patches	³	alleviating	one	of	the	³	of	the	Causes	of	security	problems	in	large	companies.	These	exams	will	be	carried	out	before	defining	the	solution,	which	will	allow	a	prompt	participation	in	the	direction.	Under	the	Official	Language	Law,
Canadians	must	have	access	to	official	information	in	the	two	official	languages	of	Canada,	and	the	departments	should	consider	communicating	in	other	languages,	including	the	Languages	of	Languages,	when	the	NEEDS	OF	USERS	LO	â	€.	TBS	will	develop	an	API	strategy	for	the	government.	In	this	strategy	and	action	plan,	the	guidelines,	training
and	instruments	necessary	on	accessibility	through	design	will	be	studied	to	ensure	that	the	public	administration	has	the	knowledge	and	consciousness	necessary	to	promote	an	accessible	government.	For	citizens	and	users	of	the	services,	this	means	less	time	to	fill	in	government	forms	and	less	delays	in	access	to	service.	This	means	making	the
government	accessible	on	any	device,	through	any	communication	channel	and	working	with	any	platform.	TBS,	SSC,	Departments	2020	28	#	28	Section	4.2	Continuing,	it	was	#	23	Implementing	a	secure	communications	service	for	the	company	for	classified	information	Each	day,	departments	create,	store	and	process	classified	information.	In
order	for	the	government	to	fulfill	its	digital	government	vision,	it	needs	to	promote	a	transforming	digital	leadership	in	all	its	ranks.	The	principles	articulated	in	digital	standards	and	the	execution	elements	outlined	in	this	strategic	plan	will	help	guide	the	way.	People	who	have	access	to	internal	networks	are	usually	identified	as	the	main	objective
of	external	attackers.	TBS	will	develop	an	API	strategy	for	the	Government	to	help	the	development	of	digital	programs	and	services	be	arap	arap	esrahcevorpa	nedeup	euq	sadidnerpa	senoiccel	y	sacitc¡Ãrp	serojem	ed	otnujnoc	nu	a	ragul	rad	edeup	latigid	otneimidner	led	n³Ãicidem	ed	odargetni	ocram	nu	,nif	etse	noC	.aicnetepmoc	y	dadicapac	ed
saicneicifed	sal	rojem	radroba	onreiboG	la	n¡Ãritimrep	savitaicini	sasE	.elbatner	y	odip¡Ãr	y	saserpmE	ed	sedadiroirP	ed	©ÃtimoC	le	ne	n³Ãicaziroirp	ed	senoisucsid	sal	ramrofni	arap	razilitu	edeup	es	euq	esab	ed	aenÃl	anu	recelbatse	arap	sovitca	ed	oiratnevni	nu	¡Ãraerc	CSS	esab	ed	aenÃl	al	y	CSS	ed	sovitca	ed	oiratnevni	le	recelbatsE	05#	euf
,odnaunitnoC	1.4	n³ÃicceS	91#	91	3202	CSS	,SBT	.oirausu	le	ne	sadasab	sacifÃcepse	savitaicini	ed	s©Ãvart	a	ac.adanaC	ed	odinetnoc	le	rarojeM	acig©Ãtartse	n³Ãicca	aveuN	1.3	n³ÃicceS	21#	21	osruc	ne	sotnematraped	,SBT	.acit¡Ãmelborp	n³Ãicnuf	anu	ne±Ãepmesed	o	satseuporp	nenimaxe	odnauc	etnel	omoc	necilitu	sal	euq	a	selartnec	somsinagro
sol	a	atneila	es	y	,samargorp	o	sacitÃlop	ed	satseuporp	ed	n³Ãicarobale	al	ne	osap	remirp	omoc	selatigid	samron	sal	necilitu	euq	a	sotnematraped	sol	a	atneila	eS	.aserpme	al	adot	rop	sosrepsid	y	setnerehocni	,setnadnuder	navleuv	es	oicogen	le	arap	socitÃrc	sotad	sol	euq	ed	ogseir	le	etsixe	,odiubirtsid	y	otreiba	ovitarepo	onrotne	nu	nE	.n³Ãisrevni	ed
odauceda	levin	le	y	IT	ed	arutcurtsearfni	ed	sovitca	sol	ed	raluger	n³Ãicavoner	ed	olcic	le	atneuc	ne	renet	ebed	elbinetsos	n³Ãicaicnanif	ed	oledom	nU	IT	ed	arutcurtsearfni	al	ed	dadilibinetsos	al	razitnaraG	53#	euf	,n³ÃicaunitnoC	1.4	n³ÃicceS	81#	81	DBT	sotnematraped	,CSS	tenretnI	a	senoixenoc	ed	oremºÃn	le	ricuder	y	soruges	sotnematraped
selpitlºÃm	neugrebla	euq	sanicifo	ed	soicifide	ne	saditrapmoc	der	ed	sarutcurtsearfni	recelbatse	lairaserpme	der	acinºÃ	anu	ne	SSC	ed	soicos	ed	ailpma	aer¡Ã	ed	setnetsixe	seder	05	sal	radilosnoc	:arap	sotnematraped	sol	noc	¡Ãrarobaloc	n©Ãibmat	SSC	aL	.etnemavitarobaloc	y	atreiba	rajabart	arap	y	selatigid	soicivres	recerfo	arap	,latigid	onreibog
nu	ratilibah	arap	natisecen	socilbºÃp	serodivres	sol	euq	dadilatnem	al	y	serolav	sol	,satneimarreh	sal	,sedadilibah	sal	noc	etnemlatigid	odatilibah	ocilbºÃp	oicivres	nU	.solle	a	onrot	ne	aznanrebog	adil³Ãs	anu	ecelbatse	y	senumoc	socitÃrc	sotad	ed	sotnemele	ne	artnec	eS	.selatnemanrebug	senoicarepo	y	soicivres	,samargorp	sol	ed	arojem	(CEPP)	and
to	ensure	that	work	focuses	on	the	most	important	areas,	such	as	greening³	and	managing	³	organic	growth.	The	government	has	put	forward	a	transformative	legislation³	Bill	C-81:	A	law	to	ensure	a	barrier-free	Canada,	also	known	as	,SPTTH	omoc	,otcefed	rop	soruges	solocotorp	ed	osu	lE	.atisecen	euq	saÃgoloncet	y	n³Ãicaticapac	,satneimarreh	sal
a	osecca	agnet	lanosrep	le	euq	ed	esrarugesA	:soicivres	serojem	recerfo	arap	lanosrep	la	raticapaC	.selaredef	senoicutitsni	a	duticilos	al	etnemacin³Ãrtcele	rirefsnart	y	socin³Ãrtcele	sogap	razilaer	etimrep	n©ÃibmaT	.soniliuqni	soveun	rearta	y	ovititepmoc	odneis	riuges	arap	sarojem	odneicah	¡Ãriuges	rodeevorp	lE	sohcum	ertne	oniliuqni/etneilc	nu	se
onreibog	lE	.samargorp	y	sacitÃlop	ed	ollorrased	le	ne	rojem	rapicitrap	arap	selatigid	satneimarreh	a	osecca	renet	nereiuq	y	,samargorp	y	sacitÃlop	ed	o±Ãesid	led	etrap	omoc	neredisnoc	es	senoinipo	sus	euq	y	etlusnoc	sel	es	euq	nereiuq	sonadaduic	soL	.avitcaorp	amrof	ed	n³Ãicamrofni	s¡Ãm	odnatilicaf	¡Ãriuges	y	n³Ãicamrofni	al	a	osecca	ed	yeL	al	a
sadneimne	setneicer	sal	ne	acitc¡Ãrp	atse	odazrofer	ah	onreiboG	lE	.selaicapse	samargorp	sol	ed	dadiunitnoc	al	y	aicnegreme	ed	atseupser	al	,selatneibma	senoicaulave	sal	radroba	arap	selatnemadnuf	selanoican	selaicapseoeg	sarutcurtsearfni	e	samron	anoicroporp	avitaicini	atsE	.sonretxe	sodaicosa	noc	n³Ãicarobaloc	y	selaicifo	samoidi
,dadilibisecca	ed	airetam	ne	selatnemanrebug	sedadisecen	sal	a	oyopa	ed	satneimarreh	sal	senoicacilpa	sarto	ne	odnargetni	e	odnallorrased	n¡Ãriuges	eS	.seragul	sorto	y	otreibA	onreiboG	nu	arap	n³ÃiccA	ed	nalP	led	sojabart	sol	ed	ahcram	al	erbos	emrofni	le	,¡ÃdanaC	led	onreiboG	led	soicivres	ed	aigetartse	al	,n³Ãicuceje	ed	socram	sol
,sotnematraped	sol	ed	sodatluser	ed	semrofni	sol	omoc	,adecorp	nºÃges	,somsinacem	sorto	ne	otcepser	la	¡Ãramrofni	es	y	sosergorp	sol	y	sodatluser	sol	ed	otneimiuges	nu	¡Ãrah	es	,n³Ãicamrofni	atse	ratnemelpmoc	araP	.etnemavitarobaloc	y	atreiba	rajabart	arap	y	selatigid	soicivres	recerfo	arap	,latigid	onreibog	nu	ritimrep	arap	airasecen	dadilatnem
al	y	serolav	sol	,satneimarreh	sal	,sedadilibah	sal	,n³Ãicamrof	al	noc	etnemlatigid	odatilibah	ocilbºÃp	oicivres	nU	.elbisecca	¡ÃdanaC	ed	yeL	To	protect	the	information	that	Canadians	provide	the	government	through	their	public	public	access	websites	and	web	services.	However,	we	must	update	our	approach	for	this	to	happen,	and	share	the	data	in	a
way	that	allows	other	governments,	companies,	researchers	and	the	Sector	to	extract	data	value.	While	there	is	a	critical	need	to	embrace	new	technologies	to	allow	better	and	more	rapid	digital	services,	the	government	can	not	always	be	"printing	motors"	in	the	implementation	of	new	technologies.	The	Data	Management	is	critically	important	to:
Allow	the	public	servers	to	find,	use	and	share	these	data	assets	over	time,	make	sure	that	the	security	of	the	data,	integrity	and	privacy	of	personal	information	also	Government	systems	and	IT	infrastructure	are	aging.	The	departments	will	complete	the	reengineering	of	its	internal	videoconferencing	facilities	to	allow	full	interconnectivity
throughout	the	government.	This	has	been	particularly	true	for	acquisitions	related	to	technology,	and	this	complexity	of	hiring	contributes	to	the	duration	and	expenditure	of	the	projects.	For	example,	the	Canadian	digital	service	recently	developed	a	challenge	platform	for	the	federal	government	and	shared	technology	with	municipal	governments.
The	use	of	open	standards	guarantees	interoperability	between	products	and	systems,	and	maintains	flexibility	within	the	IM-IT	environment.	An	open	and	open	government	recognizes	that:	Transparency	playing	a	critical	role	in	public	liability,	information	and	government	data	is	a	public	resource	developed	using	public	funds,	and,	therefore,	must	be
accessible	to	the	public,	With	only	such	reasonable	restrictions,	it	is	necessary	for	security,	privacy	and	confidentiality,	government	services	and	policies	are	improved	when	Canadians,	interested	parties	and	users	actively	participate	in	their	creation,	information	and	government	services	must	be	accessible	and	include	all	Canadians,	government	it	is
an	approach	to	governance	that	focuses	on	transparency,	accountability	and	citizen	³.	.	Benefits	of	openness	and	transparency	Government	and	Canadians	alike,	including	by:	support	the	public	accountability	of	the	non³governmental	administration,	including	the	responsible	use	of	collected	funds	Taxpayers	invite	experts	in	the	field	and	the	public	in
general	to	make	use	of	the	data,	research	and	analysis	of	the	Government,	which	allows	citizens	and	interested	parties	to	participate	in	the	study,	the	design	and	the	Application	of	public	decisions	that	demonstrate	that	departments	are	using	the	best	available	information	and	data	from	a	variety	of	authorized	sources	to	make	evidence-based
decisions	regarding	policies,	programs	and	services	that	provide	access	to	valuable	government	data,	They	can	be	used	to	develop	tools	and	products	that	contribute	to	the	welfare	â	™	and	the	economic	growth	of	Canadians	in	recent	years,	Canada	has	become	a	leading	voice	in	the	world's	global	government	community.	TBS,	with	its	TBD	partners	6
#	6	1.2	New	Section,	evolved	from	#	51	Horizontal	review	on	the	information	exchange	of	2018	to	2020,	TBS	and	the	main	departments	of	service	provision	will	be	based	on	this	initial	viability	study	and	undertaking	N	a	horizontal	review	on	the	exchange	of	information	and	privacy.	Continuous	improvement	in	response	to	the	needs	of	users.	TBS,
Departments	2019	75	#	75	Section	6.2	New,	evolved	from	#	62	Developing	a	Digital	Performance	Medicine	and	Maturity	Model	Framework	To	measure	progress	in	digital	transformation,	a	performance	measuring	framework	will	be	developed	that	accompany	the	digital	politics.	Analytics	consists	of	asking	questions	and	refers	to	all	the	ways	in
which	the	data	can	be	broken	down,	compared	and	examined	in	search	of	trends.	Company	architectures	show:	the	capabilities	and	services	provided	to	Canadians	the	information	that	supports	each	government	service	to	people	affected	by	business	decisions	Safe	enabled	applications	and	technologies	for	government	service	Understanding	³
enterprise	architecture	enables	effective	decision-making	on	IT-IM	investments,	costs,	and	risks,	enabling	government	to	act	as	one	to	optimize	performance	and	meet	government	priorities	in	the	digital	age.	GC	2017-2021	2017-2021	The	Strategic	Plan	anunciÃ³	que	Ã¢	Â		[the	SecretaryÃa	of	the	Treasury	Board	of	Canada]	develop	a	new	strategy	to
establish	a	new	direction	³	providing	a	single	window	to	Canadians	for	all	information	and	services	[of	the	Government	of	Canada]	and	create	the	necessary	conditions	for	the	transition	³	a	single	service	platform	[of	the	Government	of	Canada]Ã¢¢	Â		This	strategy,	known	as	the	OneGC	VisionÃ	³ÃÃÃÃ	o	n	is	aimed	not	only	at	meeting	the	result	of	a
single	window,	but	also	go	beyond	it	to	meet	Canadians'	expectations	of	Â	providing	services	on	any	platform,	using	any	device	and	with	any	partner.	This	will	identify	barriers	to	information	sharing	³	and	make	recommendations	on	how	³	remove	roadblocks	for	"	us	Â		once"	Â		government	services	while	strengthening	privacy	monitoring³.	This
problem	is	compounded	by	the	fact	that	society	in	general,	as	well	as	the	public	administration³	lack	some	technological	³.	As	in	previous	years,	this	Strategic	Plan	identifies	the	priorities	and	activities	required	of	internal	business	services	organizations	such	as	Shared	Services	Canada,	Public	Services	and	Procurement	Canada	and	the	Canadian
School	of	Public	Service	in	order	to	modernize	service	delivery,	³	improve	sustainability	and	promote	digital	governance.	Open	³	products	are	available	to	the	public,	and	the	availability	of	their	source	code³cÃ	³	promotes	open	and	collaborative	development	around	their	specifications,	making	them	more	robust	and	interoperable.	As	the	government
adopts	more	agile	and	iterative	processes	for	development,	it	will	have	to	focus	on	security	and	privacy	from	the	start.	While	it	is	important	that	the	information	³	protected	is	atreiba	atreiba	s¡Ãm	n³Ãicarobaloc	anu	s¡Ãm	zev	adac	eyulcni	latigid	ojabart	ed	ragul	le	,ohceh	eD	.otcefed	rop	arutrepa	ed	latnemanrebug	Â	le	evacos	o	sesneidanac	Â	ed
n³Ãicamrofni	al	a	osecca	Â	sohcered	sol	ajnirtser	euq	arenam	anu	ed	n³Ãicamrofni	al	ed	avisecxe	n³Ãicacifisalc	al	noc	odadiuc	renet	nebed	sotnematraped	sol	,adacifisalc	etnemadibed	y	of	digital	tools	and	information	transmission,	all	of	which	increases	the	demand	of	the	network.	At	the	same	time,	the	Government	should	continue	to	protect	against
cybercrapers	at	the	critical	entry	and	exit	points	of	the	government's	business	network,	both	in	the	facilities	and	in	the	cloud.	The	departments	should	consider	taking	advantage	of	a	reinforced	institutional	approach	to	hiring	technology	workers,	among	other	things,	reinforcing	on-site	hiring	campaigns,	applying	the	lessons	learned	in	the	leaders	of
functional	communities	and	fostering	the	best	prá	Contracting	Cottages.	The	process	of	consultation	behind	this	plan,	carried	out	between	October	2017	and	August	2018,	was	the	most	ambitious	disclosure	initiative	until	the	date	of	open	government	team,	â	€	10,000	have	Participated	through	online	and	in	person	events	held	in	17	cities	in	Canada.
By	creating	and	the	use	of	a	Governance	Framework	(Policy,	Directives,	Guidelines	and	Open	Standers)	for	the	Ecosystem	of	Digital	Exchange,	TBS:	Encourage	Opening	and	Collaboration	Promote	Digital	Services	Advance	in	Business	Interoperability	and	Exchange	Information	throughout	the	government	ensure	that	privacy	is	respected.	The	use	of
open	standards	guarantees	interoperability	between	products	and	systems,	and	maintains	flexibility	within	the	IM-IT	environment.	The	new	practices	and	technologies	that	are	taught	in	postsecondary	institutions	allow	recruits	to	provide	various	perspectives	on	their	teams	and	revitalize	public	administration	through	a	continuous	current	of	new
ideas.	The	departments	are	responsible	for	identifying	public	officials	who	occupy	positions	that	require	competencies	in	evolution	and	their	preparation	and	professional	development.	This	constant	It	has	impacted	the	expectations	of	â	€	™	™	persons	in	the	speed	and	availability	of	information	and	services.	When	combined	with	modern	integration
tools	to	allow	data	exchange	and	information	between	business	systems,	as	well	as	between	departments	and	and	interoperable	platforms	are	the	backbone	of	data	and	information-sharing,	data	analytics	and	end-to-end	services.	Digital	workplace	technologies	also	support	other	ways	of	working,	such	as	the	pilot	project	on	co-working	and
Canada¢ÃÂÂs	Free	Agents	program.	Building	on	current	efforts,	initiatives	include	improving	representation	via	recruitment	for	women	in	the	CS	(Computer	Systems)	Group.	TBS,	SSC	2020	27	#27	Section	4.2	Continuing,	was	#22	Implement	an	internal	authentication	service	for	government	workers	The	intended	outcomes	for	internal	identity,
credential	and	access	management	include:	reduced	costs	while	increasing	integrity	of	business	processes	for	establishing	the	identity	of	government	workers	promotion	of	interoperability	improved	end-user	experience	by	reducing	the	need	for	multiple	user	IDs	and	passwords	Under	TBS¢ÃÂÂs	leadership,	SSC	will	implement	an	internal	identity	and
credential	management	service	tailored	to	the	level	of	assurance	required	for	particular	business	processes.	All	change	can	result	in	fear	and	uncertainty,	which	can	be	difficult	to	manage	and	have	impacts	on	an	organization¢ÃÂÂs	morale.	Such	reviews	will	take	place	prior	to	defining	the	solution	or	the	project	to	implement	the	solution,	allowing	for
early	engagement	and	setting	of	direction.	In	2017,	the	CIO	Strategy	Council	was	established	as	forum	for	public-private	dialogue	on	technology	and	digital	issues	with	the	Chief	Information	Office	of	Canada	serving	as	co-chair.	Email	communication	will	be	reduced	in	favour	of	open	discussions	or	instant	messaging,	where	transitory	communications
can	occur	without	bogging	down	government	systems.	CIOs	should	consider	designating	an	official	responsible	for	open-by-default	and	proactive	disclosure.	Accordingly,	processes	to	manage	technology	and	information	assets	are	key	enablers	of	the	digital	government	vision.	In	this	age	of	connectivity,	the	workplace	is	also	changing.	Change	atsE
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available	instantly,	from	any	device	and	at	any	time.	Although	the	gradual	improvements	of	services	are	important,	the	government	is	also	considering	considering	service	approaches	that	will	transform	the	user	experience	and	the	way	government	delivers.	For	example,	the	Government	of	Canada's	Policy	Community	has	developed	a	multifunctional
policy	mobility	program	so	that	policy	makers	³	one	area	(e.g.,	policy	formulation,	service	management³	and	operations)	can	learn	and	gain	experience	in	other	functional	specialties	using	a	"hands-on	learning.Â"	approach	This	is	³	one	of	the	reasons	why	IT	security	is	paramount.	TBS	2019-20	77	#77	SecciÃ	n	6.3	Continuing,	was	#67	Advancing	the
transformation	of	financial	management³	The	transformation	of	financial	management³FMT	is	modernizing	the	financial	and	material	management³	(FM)	business	model	across	the	Government	of	Canada,	to	provide	more	timely	access	to	reliable	and	consistent	information	across	the	country³	and	to	ensure	that	FM	services	enable	the	delivery	of
programs	for	and	remain	profitable	and	sustainable.	In	the	context	of	this	Strategic	Plan,	digital	governance	is	defined	by	the	following	6	themes.	This	also	includes	tools	that	effectively	enable	public	officials	to	collaborate	across	regions	and	departments	in	an	integrated	and	seamless	manner	to	achieve	the	best	results	for	Canadians.	This	includes
annual	simulation	exercises	³	ensure	that	cybersecurity-related	events	are	addressed	in	a	coherent,	coordinated	and	timely	manner	across	the	Government.	To	maximize	the	value	and	strategic	use	³	data,	quality	dimensions	such	as	accuracy,	timeliness,	relevance,	accessibility,	interpretability	and	consistency	should	be	applied	according	to	the
intended	use.	In	addition,	the	PSC	and	TBS	will	work	with	communities	to	begin	exploring	how	³	frame	requirements	for	the	CS	workforce	might	recognize	the	use	of	alternative	education	or	experience.	TBS	2019	This	Strategic	Plan	is	expansive,	with	many	strategic	actions	and	concurrent	initiatives	identified.	This	Strategic	Plan	is	about	tracing	a
course	towards	digital	Visión,	and	focuses	on	the	practical	steps	and	implementation	during	the	next	4	years.	The	analysis	of	macrodata	has	the	potential	to	improve	and	transform	the	provision	functions	of	services	to	policy	formulation	and	audit,	but	only	if	public	officials	have	the	necessary	knowledge	in	the	analysis	of	macrodata.	In	addition	to	the
specific	strategic	actions	identified	in	this	Strategic	Plan	in	relation	to	each	topic,	the	achievement	of	the	vision	of	the	digital	government	will	require	the	government	to	work	differently.	This	work	will	continue.	For	example,	departments	should	not	force	customers	to	send	information	by	fax	or	mail	without	imperative	trade	reasons.	A	survey	of
digital	leaders	performed	by	Accenture	revealed	that	59%	of	public	service	leaders	in	several	countries	and	56%	of	private	sector	leaders	considered	that	data	management	was	a	major	challenge.	This	portal,	designed	by	user	tests,	uses	artificial	intelligence	to	allow	applicants	to	seek	requests	for	information	access	to	previously	published
information	and	help	applicants	identify	what	institutions	would	probably	maintain	the	information	they	seek.	In	addition,	the	Strategic	Plan	of	IM-IT	of	the	GC	2017-2021	announced	that	the	departments	will	develop	alliances	with	organizations	that	encourage	technology	as	a	professional	option	for	young	women,	and	will	work	to	encourage	women
headers	of	the	public	administration	and	the	private	sector	to	consider	roles	in	the	Government's	IT	community.	SSC,	PSPC	2019	73	#	73	Section	6.2	Continuing,	ER	#	36	Rationalize	investments	according	to	IM-IT	business	governance,	spending	on	new	or	significant	changes	in	certain	IM-Ti	projects	and	enabled	for	IT	will	be	subject	to	consultation
with	TBS	Professional	development	performs	a	role	By	allowing	public	officials	to	acquire	new	aptitudes,	renew	existing	ones	or	perfect	their	skills	to	deal	with	the	new	needs	that	are	emerging.	Will	study	support	models,	such	as	self-service	and	regional	groupings,	to	reduce	costs	and	at	the	same	time	promote	a	coherent	experience	of	users	and	and
expectations.	The	GCCOLLAB	tool,	which	has	allowed	public	officials	to	work	in	collaboration	with	academics,	community	organizations	and	public	members,	will	relaunch	and	repeat	in	2019,	with	improved	functions,	easier	interfaces	to	use	and	a	Record	system	more	accessible.	It	is	important	that	the	Government	adopt	a	proactive	approach	to
addressing	its	future	data	needs.	Collaborate	extensively:	create	multidisciplinary	teams	with	the	range	of	skills	necessary	to	achieve	a	common	goal.	The	government	faces	the	question	of	how	to	introduce	the	private	cloud	into	this	scenario	for	use	cases	that	can	not	be	served	by	the	public	cloud	(for	example,	secret	information).	The	National	Action
Plan	on	Open	Government	for	2018-2020	will	include	commitments	to	expand	this	federated	meeting	pilot	project	to	another	2	provinces	and	2	municipalities	by	2020.	For	investments	in	high-risk	projects,	TBS	will	supervise	and	inform	About	performance	and	governance	throughout	the	life	of	the	project.	Instead	of	using	exclusively	government
tools,	the	Government	should	also	take	advantage	of	open	platforms,	such	as	Github	or	social	networks,	to	collaborate	with	Canadians	and	experts.	To	continue	guaranteeing	the	integrity	of	the	systems	and	information,	additional	security	controls	will	be	applied,	such	as	the	prevention	of	intrusions	on	the	servers	and	the	elaboration	of	white	lists	of
applications	(informal	administrative	practice	used	to	avoid	execution	of	unauthorized	programs)	and	user	agents	to	facilitate	data	exchange.	An	efficient	management	of	incidents	is	essential	to	limit	the	disturbances	caused	by	an	incident	and	restore	as	soon	as	possible	the	normality	of	commercial	operations.	Working	together,	we	will	achieve
results	in	the	digital	government.	Government	a	forum	or	platform	to	develop	solutions	and	encourage	teams	to	be	curious	about	their	own	environments	and	to	be	creative	in	the	way	they	see	the	management	of	their	assets.	In	the	spring	of	2019,	Canada	will	host	an	international	OGP	event,	which	will	bring	together	and	representatives	of	civil
society	of	several	Member	countries	of	OGP	around	the	world.	With	a	technological	environment	in	evolution	and	a	new	way	of	doing	things,	the	required	skills	of	public	officials	and	lieders	will	also	evolve.	Order	Action	Articles	Comments	or	descriptions	Refinition	of	accounts	Schedule	1	#	1	Section	1.1	Continuing,	it	was	#	48	Developing	digital
policies	Changes	in	IM	and	IT	policies	will	serve	as	a	basic	work	to	develop	a	new	digital	policy.	The	deadlines	indicated	in	this	strategic	plan	are	indicative	and,	in	some	cases,	as	aspirations.	This	capacity	reits	multiple	sources	data,	for	example,	threat	evaluations,	risk	records,	investment	plans,	audit	results	and	lists	of	essential	assets,	to	provide	a
consolidated	institutional	vision	of	cyber	risks.	In	1998,	the	Government	launched	the	initiative	to	improve	the	services,	which	gave	rise	to	the	creation	of	Service	Canada	as	a	US	window	service	provider	for	many	governmental	programs,	and	in	2000	of	the	normative	framework	of	the	Treasury	Board	for	the	Improvement	of	services.	Examples	of
components	of	this	toolkit	are	the	GC	service	bus,	the	digital	exchange	platform	and	the	API	store.	Based	on	the	draft	Principles	and	Framework	developed	in	the	2017-2018	fiscal	year,	the	SSC	will	continue	working	with	its	partners	to	finalize	the	model,	including	adjustments	to	reflect	the	impact	of	Federal	Budget	Financing	Decisions	2018	and	the
Continuing	evolution	of	the	IT	implementation	environment.	The	MDM	can	eliminate	the	redundancy	and	incoherence	of	the	data	in	an	organization	and	guarantee	its	quality	and	control.	Organizations	are	changing	their	business	models,	creating	new	specialized	knowledge	and	devising	new	ways	to	manage	and	unlock	the	of	your	data.	Mobile
workstations	allow	employees	to	bring	devices	to	meetings	or	collaborative	spaces,	and	untie	workers	from	their	desks.	Cybersecurity	will	remain	a	key	element	for	information	protection	and	maintenance	maintenance	evitrti	gnidulcni,	secitarp	eliga	tpahc	gniolf:	ot	srepoldna	stcetichra	snitulos	gnitroppus	snam	siht,	noitazinredum	tnemorp	roF.A
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cilbup	gnessessA	weN	2.5	noitceS	36#	36	gniogno	stnemtraped	,CSS,	SPSC,	SCCC,	SBT	.secivres	tnemnrevog	gnisu	nehw	snaidanaC	fo	tsurt	Approaches,	automating	launch	schedules	and	encompassing	a	layered	testing	strategy,	including	automated	testing,	developing	the	³	and	collaboration	skills	³	necessary	to	advance	iterative	approaches	and
engaging	functional	experts,	program	managers	and	users	early	in	the	development	process,	support	the	professional	development	needed	to	meet	professional	development.	Cloud-first	approach	and	increases	the	use	of	SaaS	as	indicated	in	subsection³	n	4.1,	a	modern,	sustainable,	reliable	and	robust	technological	³	infrastructure	enables	the
provision	³	horizontal	digital	service	services,	³	collaboration	and	information	exchange	³	government	and	with	citizens,	external	businesses,	stakeholders	and	partners.	Departments	will	migrate	applications	to	this	enterprise	service	when	their	applications	are	upgraded	as	part	of	regular	asset	lifecycle	maintenance	and	ensure	new	applications	are
integrated	with	this	enterprise	service	when	it	is	deployed.	There	is	a	growing	need	for	increased	computing	capacity	³	and	for	the	modernization	³	older	data	infrastructure.	TBS,	Departments,	CSPS	in	progress	57	#57	SectionÃ	n	5.2	Continuing,	was	number	46	Promoting	digital	literacy	³	collaboration³	Digital	literacy	goes	beyond	basic	computer
skills³	The	Government	of	Canada	is	launching	a	Digital	Academy	with	the	aim	of	increasing	the	offerings	available	to	public	officials	who	wish	to	increase	their	literacy	³	and	digital	understanding	³	key	areas	such	as	service	design,	data	analysis	and	new	technologies	as	they	apply	to	their	work.	The	practice	of	releasing	³	information	of	interest	to
Canadians	in	a	proactive	manner,	rather	than	requiring	public	requests	for	government	information³	is	a	of	an	open	government.	Also,	a	public	service	that	uses	the	approaches	of	the	United	States,	once	we	get	informed	and	integrated	services,	naturally,	requires	a	culture	that	focuses	on	users	rather	than	organizational	silos.	However,	this	choice	³
not	entirely	binary.	TBS	will	work	on	socializing	these	standards	through	and	departments	should	begin	to	use	them	to	guide	their	work	on	policy,	operations	and	service	design.	The	Government	of	Canada’s	Services	Strategy	outlined	three	objectives:	to	design	and	deliver	customer-centric	services	across	all	channels	to	provide	an	online	experience
so	easy	that	users	choose	the	digital	channel	to	deliver	an	online	experience	to	services.Immediate	efforts	focus	on	ten	workflows	that	impact	seniors,	veterans,	youth,	immigrants,	businesses	and	the	public	at	large.	Information	officers	should	be	involved	in	resolving	those	procurement	challenges.	To	ensure	that	the	benefits	of	SaaS	are	realized,
CIOs	should	look	for	the	following	features:	Characteristic	Benefits	Subscriptions,	not	licenses	Subscriptions	eliminate	the	need	for	government	to	patch	and	fix	software,	as	this	is	left	to	the	service	provider	(improves	security	and	performance).	The	SSC	will	make	institutional	information	management	tools	available	to	all	departments	and	will	make
them	available	to	all	departments.	TBS	will	continue	to	work	with	departments	and	partners	to	create	a	digital	sharing	platform	and	provide	a	digital	sharing	toolkit	that	includes	a	modern	integration	toolkit	(e.g.	identity	management	and	data	transfer	systems).	The	School	of	Public	Administration	of	Canada	will	lead	the	implementation	of	the	Digital
Academy,	in	partnership	with	TBS,	the	Digital	Service	of	Canada,	Statistics	Canada,	other	government	departments	and	partners	from	the	non-profit,	academic	and	private	sectors.	The	systems	for	updating	the	status	of	requests	for	services	in	real	time	allow	check	the	status	of	your	government	requests	without	having	to	call	a	hotline,	visit	a	service
statement³	or	wait	for	an	update	³	by	mail.	Canada	has	been	a	member	of	the	OGP	since	2012	and	has	published	3	OGP	Action	Plans	³	outline	the	actions	to	be	taken	to	make	the	government	more	open,	with	a	fourth	Action	Plan	³	currently	in	progress.	While	the	above	strategic	objectives	may	sound	ambitious,	what	to	find	in	the	following	sections	are:
are:	measures,	focusing	on	implementation	³	and	implementation	³.	The	plan	will	be	tested	and	reviewed	annually,	and	modified	as	necessary.	To	face	this	reality	requires	a	vision³	a	commitment	to	financing,	³	leadership	and	change	management³	a	plan	to	fulfill	and,	most	importantly,	a	³	execution³	A	number	of	information	technology	modernization
initiatives	are	under	way	³	support	the	transition	³	digital	government	and	reflect	the	new	role	³	Canada's	Office	of	the	Chief	Information	Officer	and	the	roles	³	TBS,	Shared	Services	Canada,	Public	Services	and	Procurement	Canada	and	other	departments	associated	with	this	new	paradigm.	The	forum	involves	Â		Â	Canadian		Ã¢	Â		the	most	advanced
information	officials	Â		focus	on	transforming,	shaping	and	collectively	influencing	the	Canadian	information	and	technology	ecosystem	Â	Â		In	2018,	Canada	signed	the	DigitalÃÃÃÃÃÃÃÃÃÃÃ³	7	(D7),	joining	leading	digital	nations	in	a	mission	to	leverage	digital	technology	for	the	benefit	of	citizens.	The	government	will	build	on	this	success	through
continuous	improvements	to	the	Open	Government	Portal.	In	the	second	half	of	2017,	Shared	Services	Canada	began	awarding	contracts	to	qualified	cloud	service	providers	to	host	data	at	an	unclassified	level.	TBS,	SSC,	departments	TBD	43	#43	SecciÃ	n	4.5	Continuing,	was	#54	Improving	the	online	infrastructure	to	allow	departments	to	release
their	data	and	information³	The	government	has	also	worked	to	support		side	of	demand	Â		Ã¢	Â		open	data	and	information,	identifying	and	collaborating	with	stakeholders	in	organizations	and	companies	that	leverage	open	government	data	and	information³.	Operating	systems	and	applications	that	use	default	configuration	settings	³	typically
include	components,	services,	and	unnecessary.	They	enable	public	servers	to	provide	more	effectively,	efficiently,	and	cost-effectively³	the	digital	³	of	government	and	government	services.	Care	is	always	taken	to	ensure	that	both	And	other	applications	are	stored	in	suitable	environments,	and	that	applications	are	compatible	with	technologies	and
procedures	that	guarantee	their	availability.	This	strategic	plan	is	based	on	the	â	™	of	the	past,	2017	to	2021,	of	the	Strategic	Plan	of	the	CG	IM-IT,	which	included	a	draft	of	digital	principles,	mentioned	the	development	of	digital	politician.	s	wide	and	had	the	same	final	vision	as	this	strategic	plan.	This	means	that	the	hiring	by	Sã	alone	can	not	solve
the	needs	of	government	competencies	â	€,	and	that	professional	development,	including	the	training	of	transition	for	employees	in	evolution	jobs,	will	also	have	to	perform	a	paper.	Hiring	efforts	must	be	adapted	to	this	reality	and	seek	solutions	from	the	traditional	methods.	As	part	of	the	general	strategy	of	the	Web,	it	was	announced	in	the
Strategic	Plan	2017-2021	GC	IM-IT	that	the	Government	will	develop	a	strategy	and	a	framework	for	the	development	and	management	of	mobile	applications	that	are	easy	to	Use	and	trust.	Malware,	rootkits	(software	tools	to	get	control	of	a	system)	and	phishing	can	lead	to	loss	and	commitment	of	government	data,	including	personal	information.	It
is	also	a	decisive	factor	for	the	change	towards	the	execution	of	programs	focused	on	customers	and	services	and	the	establishment	of	government	digital	services.	The	Ambassador	Network	is	formed	by	volunteers	from	various	departments	and	regions	that	provide	support	for	teams	that	use	GCPEDIA,	GCCONNEX	and	GCCOLLAB	to	improve	their
work.	In	addition,	the	current	indicators	of	the	state	of	the	system	indicate	that	it	is	necessary	to	work	more	to	address	the	risks	associated	with	the	aging	of	the	Information	Technology.	Public	officials	of	all	the	Canadian	government	are	working	on	the	creation	of	a	digital	most	open	and	more	collaborative,	which	offers	improved	services	and
programs,	centered	on	the	user	and	taking	into	account	digital	needs.	TBS	2019-20	11	#	11	Section	3.1	Continuation,	Evolved	from	#	66	Incorporate	digital	principles	into	operations,	programs	and	service	designer	in	2018,	TBS	developed	a	one	of	digital	standards	to	guide	digital	development	in	the	Government	of	Canada	based	on	international	best
practices.	Privacy	must	continue	to	be	an	integral	consideration	in	the	design	of	digital	operations,	programs	and	services;	robust	privacy	practices	and	privacy	breach	management	are	foundational	measures	for	supporting	a	more	digital	government.	The	OneGC	vision	of	interoperable	systems,	data-sharing	and	greater	integration	between	services
described	in	ChapterÃ	Â1	will	support	the	delivery	of	services	on	any	device,	any	platform	and	working	with	any	(trusted)	partner.	This	will	enable	IT	service	management	consistency	across	government,	reduce	the	overall	cost,	and	should	reduce	service	request	fulfillment	times.	Digital	literacy	goes	beyond	basic	computer	skills,	and	public	servants
need	to	be	able	to	use	various	technologies	to	extract	high-value	insights	from	the	wealth	of	available	information	and	data,	use	collaboration	tools,	and	communicate	in	digital	spaces.	Departments	will	take	advantage	of	existing	multi-departmental	contracts	when	investing	in	solutions	to	meet	common	needs.	Many	of	the	government¢ÃÂÂs	legacy
data	centres	have	limited	capacity	and	are	at	risk	due	to	age	and	the	end	of	lease	agreements.	The	Government	of	Canada	will	continue	to	work	with	Estonia	and	other	D9	partner	countries	to	advance	mutual	digital	government	priorities,	share	efforts	and	co-create	where	possible.	The	first	3Ã	Âare	components	of	the	target	outcomes	of	the	digital
government	vision:	A	service-oriented	government	with	a	user-centred	approach	that	puts	people	and	their	needs	as	the	primary	focus	of	our	work.	Digital	assets	have	a	longer	shelf	life	than	their	supporting	technologies	and	can	be	vulnerable	to	degradation,	corruption	or	loss.	An	inclusive	workplace	is	one	where	the	workforce	reflects	the	full
breadth	of	the	talent	pool.	Complementing	the	light-touch	broker,	Shared	Services	Canada	will	add	optional	accelerate	adoption	³	public	cloud	and	reduce	the	time	to	achieve	compliance	with	the	Directive	on	the	safe	use	of	commercial	cloud	services.	Departments	have	encountered	problems	due	to	complex	and	lengthy	procurement	policies	and
processes	³	have	made	it	difficult	to	procure	goods	³	services	in	a	timely	manner.	To	realize	the	vision	³	digital	government,	it	will	also	be	necessary	for	the	government	to	use	new	technologies	in	innovative	but	responsible	ways.	Â		government	of	Â		was	one	in	which	services	were	provided	by	anal	meansÃ	³	where	mail	correspondence,	paper
applications	and	waiting	for	answers	were	the	norm,	where	government	information	was	restricted	in	its	greatest	extent,	and	where	people	had	to	adjust	their	interactions	with	the	government	during	office	hours.	These	³	devices	can	also	allow	public	servers	to	telework	and	work	while	on	official	travel.	Try	new	things,	start	small	and	scale	up.
Metadata	defines	and	describes	the	structure	and	meaning	of	information	³	data,	as	well	as	the	context	and	systems	in	which	they	exist.	The	Office	will	work	with	departments	and	agencies	to	identify	common	business	needs,	develop	a	catalog	of	recommended	and	pre-approved	tools	and	establish	updated	guidelines	and	processes	for	their
implementation³	Make	all	non-sensitive	data,	information	³	and	new	³	developed	in	the	provision	³	services	open	to	the	outside	world	for	sharing	and	reuse	under	an	open	license.	TBS,	in	partnership	³	with	Public	Services	and	Procurement	Canada	and	Shared	Services	Canada,	is	leading	a	government-wide	initiative	to	identify	and	support	key
improvements	in	the	federal	procurement	regime.	Good	digital	governance	to	ensure	leadership	Adequate	supervision	of	projects,	strategic	prioritization	at	the	level	of	government	that	integrates	business	and	technological	planning.	The	ability	to	respond	to	cybersecurity	events	in	a	coherent,	coordinated	and	timely	manner	throughout	the
government	is	essential	to	guarantee	security	security	Resilience	of	the	Government	Program	and	the	provision	of	services.	All	Continuous	Departments	4	#	4	New	1.1	Section,	but	according	to	the	requirements	of	existing	policies	Real-time	service	request	in	the	service	policy,	there	is	a	requirement	for	departments	to	develop	statement	status
updating	systems	in	Real	time	for	priority	services	before	November	2017,	and	the	Government's	service	strategy	of	Canada	has	identified	this	as	a	continuous	approach	area.	In	October	2018,	Canada	began	its	mandate	as	Chairman	of	the	Principal	Government	of	the	Open	Governmental	Association,	a	multilateral	initiative	that	comprises	more	than
75	Member	Nations	aiming	to	ensure	concrete	commitments	to	promote	transparency,	to	train	citizens,	fight	Against	corruption	and	take	advantage	of	new	technologies	to	strengthen	governance,	in	association	with	civil	society	and	the	private	sector.	This	includes	establishing	additional	trusted	interconnection	points	to	act	as	a	gateway	to	access
cloud	services	and	protect	cloud-based	workloads	from	direct	attacks	from	the	Internet.	This	mobility	has	the	potential	to	allow	public	servants	to	move	more	to	the	perfection	of	the	project	to	project,	and	facilitates	the	important	increase	capacity	to	address	the	urgent	needs	and	changing	priorities.	In	this	way,	reliable	and	sensitive	networks	will	be
the	highway	on	which	government	data	travels.	The	Canadian	Cyber	Safety	Center	will	promote	a	general	approach	to	the	training	and	consciousness	of	IT	security	and	supporting	IT	security	teams	throughout	the	government.	It	involves	storing	information	in	distributed	literary	locations,	continuously	reconciling	that	information	with	the	rest	of	the
network.	The	design	and	delivery	of	the	Technologically	enabled	should	consider	latency,	bandwidth,	infrastructure,	privacy,	safety	and	service	levels.	TBS,	CSPS,	with	partners	2019-20	64	#	64	5.2	New	Section,	evolved	from	71	to	Digital	Academy	The	Government	of	Canada	is	launching	a	digital	academy	with	the	aim	of	increasing	the	At	the
disposal	of	public	servants	who	wish	to	increase	their	digital	literacy	and	comprehension	of	key	areas	such	as	service	design,	data	analysis	and	new	technologies	as	they	apply	to	work.	TBS,	Shared	Services	Canada	and	other	departments	will	continue	working	together	to	minimize	misuse,	either	malicious	or	accidental,	of	any	account	that	has	high
privileges.	The	streaming	of	systems	and	programs	offers	many	important	benefits,	but	also	requires	greater	safety	surveillance	to	minimize	the	risks	of	cyber	attacks.	This	will	be	of	vital	importance	for	the	successful	implementation	of	"next	to	us	once"	approaches	and	integrated	services,	as	discussed	in	chapter	1.	In	a	cloud	model,	suppliers	are
responsible	for	maintaining	and	renewing	infrastructure,	Update	applications	and	add	new	capabilities,	and	customers	acquire	breeding	power	to	request	instead	of	acquiring	and	operating	the	infrastructure	themselves.	In	the	best	of	cases,	this	can	position	the	government	as	an	early	adopter	"â	€"	â	€	but	not	necessarily	one	of	the	first	adopters.
These	determinants	of	change	and	the	underlying	challenges	were	considered	as	part	of	the	base	of	strategic	vision,	digital	standards	and	the	execution	elements	identified	in	this	plan.	Cybersecurity	is	an	important	and	constantly	evolving	aspect	of	any	governmental	technological	strategy	to	guarantee	the	continuity	of	the	service	and	safeguard	the
private	information	â	€	of	citizens.	Updates	will	be	provided	in	annual	monitoring	plans	with	changes	based	on	changes	in	the	initiatives,	new	priorities	and	reports	on	the	progress	of	work.	An	open,	collaborative	and	accessible	government	that	renders	accounts	for	Canadians,	share	information	with	them,	involve	users	in	the	development	of	policies
and	the	design	set	of	services,	and	work	with	inclusion³	n	and	accessibility	in	mind.	In	order	to	maintain	maximum	confidence	in	online	transactions,	the	government	must	protect	them.	It	will	be	clarified	through	the	new	Digital	PolÃtica.	Literacy	³	data	is	a	skill	skill	soicos	sorto	noc	odnajabart	,8102	ed	orene	edsed	¡ÃdanaC	ed	sacitsÃdatsE	y	odavirP
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eneitnam	euq	opmeit	la	,ebun	al	ne	adasab	acitÃlop	ed	otisiuqer	us	noc	¡Ãrilpmuc	onreibog	le	,ebun	al	ne	sodasab	selatnemanrebug	selatigid	soicivres	sol	ne	sodanecamla	y	sodasecorp	sotad	sol	y	n³Ãicamrofni	ed	sametsis	sol	ajetorp	euq	ogseir	le	ne	odasab	ovitatpada	oicivres	nu	recelbatse	lA	.dadilibisecca	ed	seradn¡Ãtse	sol	rarepus	o	rilpmuc	nebed
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,ac.adanaC	ed	n³Ãicamrofni	e	odinetnoc	ed	arutcetiuqra	ed	n³Ãicacificepse	al	ed	o±Ãesid	ed	ametsis	led	sotnemadnuf	sol	rarojem	arap	odnajabart	¡Ãtse	es	n©ÃibmaT	The	information	or	service	that	came	to	Canada.ca	to	find.	The	instrument	is	being	prepared	in	open	collaboration.	To	begin	to	determine	and	examine	these	issues,	TBS	developed	a
working	document	on	the	useful	use	of	artificial	intelligence	in	the	Canadian	Government,	using	a	default	and	collaborative	approach	in	which	experts,	industry	professionals	participated	and	the	public	in	general.	As	announced	in	the	IM-IT	Strategic	Plan	of	the	year,	the	Government	is	reinforcing	the	hiring	of	technological	workers	through	a	series	of
initiatives.	Shared	Services	Canada	will	continue	to	support	a	light	intermediation	model	as	it	progresses	in	the	acquisition	of	qualified	public	cloud	services	to	accommodate	protected	data.	The	application	of	the	data	strategy	roadmap	is	intended	to	support	a	better	decision-making	and	better	services	for	Canadians,	as	well	as	a	more	transparent,
collaborative	and	digitally	enabled	public	service.	The	CIO	should	give	priority	to	facilitate	the	access	of	public	officials	from	their	departments	to	analysis	tools	and	data	visualization.	However,	the	heads	of	operations	and	departments	and	agencies	should	try	to	put	this	functionality	available	to	the	users.	TBS	with	partners	in	progress	69	#	69
Section	6.1	Continuing,	it	was	#	33	Innovation	Lading	The	role	of	the	Departmental	CIO	is	evolving	from	IM-IT	service	providers	to	strategic	business	partners,	innovation	agents,	business	facilitators	and	catalysts	for	Business	transformation.	The	use	of	automation	and	artificial	intelligence	also	requires	careful	attention	to	issues	of	potential	biases,
impacts	on	diverse	populations,	risks	and	management	of	compatibility	with	administrative	law.	TBS	will	provide	leadership	and	central	coordination	OneGC,	which	includes	working	with	associates	inside	and	outside	the	government.	The	FMT	does	so	by	designing	standardized	and	simplified	processes	and	common	data	structures,	the	creation	of
modernized	common	systems	to	replace	departmental	platforms,	the	provision	of	assistance	to	administrators,	employees	and	financial	resources	and	material	materials	Specialists	to	adopt	new	processes	and	systems,	and	align	investments	in	financial	management	systems	with	government	priorities.	Alex	Benay	Director	of	Information	of	Canada
The	world	has	experienced	fundamental	changes	in	the	last	20	or	30	years	and	continues	facing	dramatical	and	disruptive	changes.	Informational	Technology	Directors	must	ensure	that	the	talent	managers	are	available	to	support	employees	who	need	a	new	qualification	or	an	improvement	of	their	qualification	to	adapt	to	informal	technology	and
instantaneous	messaging	approaches	Nea	in	evolution.	The	objective	remains	to	implement	a	new	financing	model	from	the	2019	fiscal	year	to	2020.	The	role	of	teleworking	and	telepresence	has	the	potential	to	promote	a	more	diverse	public	service	at	the	regional	level	and	allow	interdepartmental	mobility,	and	It	may	be	especially	important	for	a
government	that	competes	for	the	scarce	specialized	talent	and	to	promote	digital	exchanges	with	experienced	workers	who	may	not	want	to	relocate.	The	draft	plan	includes	10	commitments	on	topics	ranging	from	government	and	digital	services,	until	open	science,	reconciliation	and	open	government.	The	limitations	of	resources	influence	all
things,	and	the	strategic	plan	of	digital	operations	â	€	of	the	Government	will	not	be	different.	This	initiative	aims	to:	Ensure	that	we	learn	from	the	goals	and	Ã	©	Ã	©	Ã	©	Ã	©	Ã	©	collaborations	between	initiatives	to	maximize	the	value	and	reduce	the	operating	/	service	provision	allow	the	Government	to	respond	more	quickly	to	the	Emerging
problems	Digital	standards	detailed	in	the	introduction	of	this	strategic	plan	will	also	be	used	as	lens	to	evaluate	projects,	products	and	proposals	of	policies	to	guarantee	alignment	with	Digital	vision	of	the	government.	For	example,	since	November	2016,	job	insurance	applicants	have	been	able	to	find	their	most	recent	status	through	the	portal	of
my	Service	Canada	account.	The	public	servers	are	key	in	everything	the	Government	does:	the	services	provided,	the	policies	that	develop	and	transformation	transformation	initiatives	Krow	cilbup	fo	eht	tuohtiw	elbissop	eb	dluow	Seoda	tnemnrevog	tahw	enone	.adanaC	fo	fo	eht	rof	tnemnrevoG	erutcurtsarfni	TI	fo	noisivorp	tnemeganam	bottom	of
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esiwekiL	.tnempoleved	siht	troppus	ot	deen	lliw	tnemnrevo	eht	dna,	deen	ylgnisaercni	lliw	srecrow	dna	sevitucexe	ygolonhcet	taht	lliks	a	esiwekil	si	tnemeganam	egnahc	.tnemnrevo	Also,	as	the	government	adopts	the	learning	of	machine	and	artificial	intelligence	tools,	skills	in	the	construction³	obtaining,	management³	and	evaluation	of	such	tools
will	be	required³	However,	vulnerabilities	and	errors	are	constantly	discovered	in	software	programs	that,	if	exploited,	could	put	government	networks	and	information	³	at	risk	of	compromise.	The	government	is	continually	evolving	its	approach	to	talent	management³	and	is	expanding	the	scope	of	the	program	to	become	more	inclusive	to	increase



mobility	and	ensure	a	more	porous	end	with	other	sectors.	TBS,	SSC,	Departments	2020	53	#53	SecciÃ	n	5.1	Continuing,	it	was	#43	Providing	Wi-Fi	Access	to	Final	Data	Networks	is	critical	to	employee	productivity.	To	help	public	servants	enable	digital	governance,	departments	must	also	make	professional	development	a	priority,	including	by
ensuring	that	employees	have	the	opportunity	to	participate	in	learning	and	development	opportunities.	This	will	support	the	protection	³	privacy	for	the	provision	³	integrated	and	online	services.	CSPS,	TBS,	with	ongoing	partners	65	#	65	SectionÃ	³	n	5.3	Continuing,	was	#40	Improving	Diversity	An	inclusive	workplace	is	one	where	the	workforce
reflects	the	full	breadth	of	the	talent	pool.	SSC	will	also	acquire	work	technology	devices	and	work	with	TBS	and	other	departments	to	standardize	devices.	TBS	will	lead	the	development	of	a	strategy	to	set	the	direction	³	the	government	on	the	use	and	release	³	open	source	software	and	open	standards	to	be	ratified	using	the	³	review	process	of
Canada's	business	architecture.	Governments	cannot	reasonably	expect	to	have	a	portfolio	of	modern	technology	if	the	¡Ãres	¡Ãres	n©ÃibmaT	.lareneg	aicnerehoc	al	y	n³Ãicarobaloc	al	rarojem	a	raduya	naÃrdop	evalc	sadaseretni	setrap	sarto	y	sotad	ed	n³Ãitseg	al	y	n³Ãicamrofni	al	ed	selanoiseforp	sol	ed	n³Ãicaenilaer	ed	sedadilibasnopser	y	seloR
.sotelosbo	res	a	odaznemoc	nah	euq	sotcudorp	nagertne	y	so±Ãa	odnamot	naºÃnitnoc	n³Ãicisiuqda	ed	include	accessibility	by	design	for	consideration	in	public	contracting.	In	addition,	the	government	is	increasingly	using	sites	such	as	GitHub,	Google	Documents	or	social	networks	to	co-design	elements	of	policies	or	services.	This	includes
connectivity	infrastructure,	which	is	needed	to	use	web-based	digital	tools,	interact	with	Canadians	and	connect	to	cloud	services,	and	is	therefore	critical	to	achieving	digital	governance	results.	TBS,	Departments	TBD	51	#51	Section	5.1	Continuing,	was	#41	Modernizing	Technology	Devices	in	the	Workplace	Technology	devices	in	the	workplace	are
essential	for	a	modern	workplace	and	a	collaborative	and	mobile	workforce,	as	described	in	the	Blueprint	2020	vision.	TBS	will	continue	to	work	with	stakeholders	to	provide	a	set	of	digital	sharing	tools:	a	set	of	modern	integration	tools	to	meet	the	needs	of	a	digital	sharing	ecosystem.	Departments	should	also	use	user-based	research	and	design
methodologies,	as	described	in	Chapter	1,	in	the	development	of	their	communications.	Public	servers	allow	digital	government.	In	the	context	of	the	digital	policy,	consideration	is	being	given	to	extending	these	requirements	to	cover	most	or	all	public	services.	According	to	Statistics	Canada,	Internet	use	by	Canadians	of	all	ages	has	increased
significantly	in	recent	years,	and	most	Canadians	use	the	Internet	frequently	or	daily.	Employment	and	Social	Development	Canada	My	Service	Canada	Account	is	the	place	to	update	personal	information	for	employment	insurance,	the	Canada	Pension	Plan	and	other	benefits.	A	recent	technological	trend	that	shows	no	signs	Slowdown	³	the
dominance	of	personal	assistants	like	Apple's	Siri,	Amazon's	Alexa,	Microsoft's	Cortana	and	Google	Assistant.	TBS,	departments	in	progress	13	#13	SectionÃ	n	3.2	Continuation	³,	evolved	since	#12	Improving	the	management	³	of	mobile	applications	As	part	of	the	overall	web	strategy,	in	the	Strategic	Plan	IM-IT	of	the	GC	2017-2021	is	anunciÃ³	that
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those	with	different	needs.	Shared	Services	Canada,	as	a	service	provider,	and	TBS,	as	the	owner	of	the	business	business,	is	developing	a	strategy	for	next-³-generation	e-³	services	³	government.	And	with	the	ubiquity	of	smartphones,	such	programs	are	becoming	widely	available	and	used.	Before	creating	a	downloadable	³	application,	departments
must	develop	clear	use	cases	and	determine	whether	more	accessible	options	will	achieve	the	desired	results.	³	Aligned	with	the	strategy	of	the	relief	valve	described	in	the	Summary	of	GestiÃ	³	n	and	Recommendations:	Shared	Services	Canada	Resource	Alignment	Review,	a	lightweight	brokerage	model	is	launched	whereby	Shared	Services	Canada
provides	cloud	subscriptions	to	departments	from	which	they	provide,	manage,	and	operate	cloud	resources	and	services.	TBS,	ongoing	departments	68	#68	SecciÃ	n	5.3	New,	evolved	from	#73	Talent	Cloud	Talent	Cloud	aims	to	create	a	³	market	where	today,	talents	of	the	Â		can	find	exciting	and	high	quality	job	opportunities	in	government	that	suit
their	passions	and	talents.	At	the	same	time,	departments	need	a	flexible	framework	to	explore	new	tools	and	more	advanced	options	that	are	interoperable	and	secure.	The	query	will	include	discussions	on	spending	for	systems	for	common	business	domains	such	as:	case	management³	instant	messaging	human	resources	management³	financial
management	other	back	office	administrative	processes	identity	and	credential	solutions	IT	infrastructure	and	associated	solutions	Departments	take	a	business	approach	to	managing	their	application	portfolio	to:	determine	the	orgol	orgol	le	arap	ocitÃrc	ogseir	nU	.sanredom	senoiculos	rop	sadazalpmeer	res	nadeup	euq	atsah	satreiba	erpmeis
esrenetnam	nebed	selaicnese	selairaserpme	senoicnuf	netimda	euq	y	osu	ne	neneitnam	es	euq	senoicacilpa	saL	otneimicejevne	ed	osecorp	ne	y	ogseir	ne	senoicacilpa	sal	ranimile	arap	onreibog	le	odot	arap	senumoc	senoiculos	ed	the	vision	³	digital	government	and	the	implementation	³	the	initiatives	in	this	report	will	be	whether	the	public	service
has	a	workforce	with	the	necessary	skills	and	competencies,	and	whether	the	government	can	attract,	develop	and	retain	the	best	talent.	Consultation	and	collaboration	are	³	important	components	of	policy	³,	but	they	must	be	inclusive	and	accessible	to	identify	the	needs	of	the	various	populations.	Share	and	collaborate	outdoors.	TBS	improve	the
way	security	information	³	shared	between	departments.	TBS,	in	collaboration	³	CSE,	will	establish	a	framework	that	will	provide	the	roadmap	for	the	development	of	a	³	responsible	outreach	program	³	help	the	government	to	quickly	understand	and	address	risks	in	order	to	help	³	protect	digital	services.	A	digital	government	incorporates	digital
delivery	into	its	operations	and	service	design,	and	provides	the	necessary	tools	to	digitally	enable	interactions	throughout	the	public	service,	and	through	all	windows	and	service	channels,	including	traditional	channels,	such	as	by	phone	or	in	person.	The	³	approved	mobile	apps	from	the	Government	of	Canada	will	be	identified	on	Canada.ca	and
made	available	through	app	stores.	In	addition	to	the	extensive	digital	literacy	initiatives,	the	Strategic	Plan	of	the	GC	IM-IT	2017-2021	anunciÃ³	that	the	government	devised	a	program	of	engagement	and	awareness	for	all	public	³	to	enable	them	to	learn	more	about	data	and	learn	the	skills	necessary	for	evidence-based	decision-making.	However,	³
approaches	have	not	fully	displaced	traditional	approaches	to	the	provision	³	services	and,	in	particular,	people	want	to	be	able	to	talk	to	a	person	when	they	have	difficulties	or	questions.	The	companies	Successful	initiatives	facilitate	the	search	for	information	³	and	the	use	³	services,	with	a	relentless	focus	on	user-based	research	³	design,	and
governments	must	learn	from	this	approach.	For	example,	a	The	identity	will	be	needed	to	authenticate	employees,	contractors,	confidence	guests	and	any	other	authorized	user	who	accesses	internal	government	networks	and	systems.	The	existing	cyber-ethnic	authentication	service	is	evolving	and	has	been	forwarded	as	initiating	session	in	Canada.
The	Strategic	Plan	is	3	things	at	a	time:	a	vision,	a	strategy	and	an	action	plan.	In	1983,	Canada	presented	the	world's	first	access	to	information	regulations	for	public	disclosure	of	government	information.	The	plan	will	also	be	the	first	to	incorporate	expert	comments	from	the	Multi-Multi-Shareholder	Forum	reclined	into	open	government,	and	4
independent	experts	invited	to	perform	a	feminist	and	inclusive	review	of	the	plan.	Good	governance	also	means	that	we	promote	digital	leadership,	fostering	practical	communities	and	managed	succession.	For	example,	collaborative	efforts	are	running	through	initiatives	such	as	Canada's	geospatial	data	infrastructure.	Being	open	by	default	and
working	in	collaboration	can	eliminate	a	certain	fear	avoiding	secret	and	speculation.	In	the	last	instance,	the	CIOs	must	determine	the	rhythm	to	which	they	migrate	to	the	services	in	the	cloud.	In	addition,	the	workshops	and	focal	groups	of	public	servers	of	various	departments,	professional	categories	and	levels	contributed	to	the	development	of
this	strategic	plan.	Pilots	and	iterative	development	should	try	to	identify	possible	security	issues	during	the	development	and	testing	of	phases	because	the	cost	of	eliminating	defects	and	safety	failures	can	be	substantially	greater	after	the	implementation	of	all	government.	The	Government	is	working	on	increasing	the	inclusion	of	consultations
using	digital	and	new	technical	tools.	The	government	announced	in	July	2017	the	intention	of	executing	the	6	select	pilot	projects	on	the	use	of	Blockchain.	The	strategy	will	also	study	and	recommend	potential	changes	to	government	administrative	policies,	such	as	making	accessibility	and	fundamental	ease	of	use	ycnerapsnart	erusne	oT
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eriuqca	ot	elba	eb	ot	egnellahc	a	si	tI	snoitulos	ssenisub	gnitnemelpmi	ot	sehcaorppa	eliga	tpodA	23#	morf	devlove	,gniunitnoC	3.4	noitceS	73#	73	gniogno	stnemtraped	BT	.sdohtem	dertnec-resu	dna	evitareti	,eliga	gnisu	secivres	poleveD	:yltneuqerf	evorpmi	dna	etaretI	.sresu	ot	elbisivni	ti	ekam	dna	egasu	atadatem	etamotua	dna	yfilpmis	ot	stifeneb
rieht	ezimixam	dna	samehcs	atadatem	ezidradnats	lliw	,srenwo	ssenisub	htiw	noitcnujnoc	ni	,SBT	.erutluc	gnirahs-noitamrohs	fni	evitaroballoc	a	gnihsilbatse	seriuqer	tnemnorivne	ygolonhcet	ssenisub	eht	fo	gnidnatsrednu	dna	ssenerawa	evisneherpmoc	,yletamitlU	.spuorg	detneserper-rednu	ot	seitinutroppo	ygolonhcet	etomorp	ylevitcaorp	dluohs
stnemtraped	,pag	siht	sserdda	oT	.	emelpmoc	pamador	ygetarts	atad	eht	fo	noitatnemelpmI	.saera	eseht	ni	krow	dael	lliw	,stnemtraped	htiw	gnikrow	,SBT	yrotnevni	SC	dessessa	yllaitrap	a	etaerc	ot	adanaC	fo	noissimmoC	ecivreS	cilbuP	eht	htiw	pihsrentrap	stiurcer	wen	fo	noitargetni	eht	evorpmi	ot	sevitaitini	dna	sloot	gnidraobno	snoitutitsni
lanotacude	hcaertudo	:no	sucof	lliw	sevitaitini	cificepS	.5Â	ÃretpahC	ni	dessucsid	sa	,egnahc	fo	raef	eht	gnisserdda	ni	tsissa	osla	nac	sehcaorppa	ro	ygolonhcet	gnignahc	rof	,deen	fi	,srekrow	niarter	dna	llikspu	ot	sevitaitini	tnempoleved	lanoisseforP	.duolc	fo	noitpoda	sÂÂ		Â	ht	ediug	ylevitcelloc	ot	eunitnoc	lliw	stnemucod	deliated	esehT	:dehsilbup	sah
tnemnrevog	eht	,tsurt	deunitnoc	Â	It	is	more	likely	to	have	an	accidental	violation	as	a	result	of	the	activity	of	employees	than	they	should	have	a	malicious	by	an	external	actor.	In	fact,	an	academic	academic	study	found	that	94%	of	homeless	people	possessed	a	cell	phone,	which	social	defenders	have	called	important	living	rooms.	The	TBS	will
establish	standards	and	business	processes	for	the	management	of	the	life	cycle	and	the	established	direction	to	guide	future	work	technology	devices	and	safe	configurations.	This	strategic	plan	of	digital	operations	is	about	building	in	those	first	steps	and	tracing	the	way	forward.	In	summary,	the	plan	has	6	issues	that	make	up	the	integrated
strategy	to	achieve	digital	government,	described	in	the	following	6	chapters.	In	an	era	of	rapid	and	ubiquitous	change,	it	has	never	been	more	important	to	invest	in	sharpening	and	updating	skills.	A	confidence	digital	identity	system	is	fundamental	and	is	a	seamless	and	non-friction-free	security	key	in	digital	systems.	The	development	of	the	digital
academy	will	be	guided	especially	by	the	principles	of	open	by	default,	collaborating	a	wise	and	iterative	development.	Approved	Government	mobile	applications	will	be	identified	in	Canada.ca	and	are	available	through	application	stores.	To	enable	virtual	work	when	appropriate,	departments	must	ensure	that	they	have	a	secure	remote	access
infrastructure	and	procedures	instead.	In	this	era	of	information,	citizens	also	expect	the	government	to	be	open,	transparent	and	receptive	to	their	opinions	and	needs.	TBS,	CSPS	2018	61	#	61	Section	5.2	New	Improve	the	awareness	of	digital	security	and	the	reliability	of	government	employees	The	Government	is	changing	its	Culture	to	Digital	and
needs	a	better	understanding	of	hygiene	acidni	acidni	es	omoC	.sadazirotua	on	satseif	rop	etnemlic¡Ãf	sodatolpxe	res	nedeup	senumoc	sotcefed	sohcum	y	,sotcefed	ed	serbil	n¡Ãtse	zev	arar	erawtfos	ed	senoicacilpa	saL	.sa±ÃesartnoC	y	n³Ãicamrofni	odneitrapmoc	,soicivres	odnazilitu	,selatigid	sametsis	sol	a	otcepser	noc	acis¡Ãb	Public	cloud	services
will	be	the	priority	choice	³	departments	when	choosing	a	cloud	deployment	model.	These	integrated	learning	opportunities	at	work	allow	students	to	bring	new	ideas	and	be	part	of	a	meal	group	of	candidates	who	have	knowledge	and	experience	of	the	Canadian	government.	In	September	2018,	the	Government	anunciÃ³	a	set	of	10	digital	standards
to	establish	the	standard	on	how	³	government	works	in	the	digital	age	and	guide	the	development	of	policies,	programs	and	services	in	government.	The	Government	of	Canada	promotes	an	open	and	collaborative	working	environment	where	more	³	devices	are	used.	In	cases	where	multiple	contracts	or	tools	do	not	meet	business	requirements,
departments	will	contact	TBS	to	discuss	other	options.	As	is	stated	elsewhere	in	this	strategic	plan,	departments	must	promote	a	culture	of	learning	to	help	enable	the	transformation	³	digital	government.	An	API	is	a	structured	set	of	computerized	protocols,	processes,	and	automated	tools	for	building	³	software	applications,	which	facilitates	program
development	by	providing	pre-built	building	blocks³	n.	TBS,	together	with	the	Canadian	School	of	Public	Service,	will	support	this	work	with	a	career	management	portal	³	learning	provider	solutions.	To	reduce	the	administrative	burden	on	federal	institutions	and	improve	service	to	Canadians,	efforts	are	currently	being	made	to	digitize	end-to-end
access	to	information	³	and	personal	information	requests	³	2021.	New	mechanisms	such	as	the	cloud	and	other	service	delivery	models	are	being	established.	to	improve	the	stability	of	existing	systems	and	services	and	to	better	balance	the	supply	of	and	demand.	Failure	to	quickly	apply	security-related	patches	and	updates	can	result	in	exposed
vulnerabilities	and	can	lead	to	serious	security	incidents.	Applications	that	store,	process,	manage	or	access	the	network	to	non³confidential	information	must	be	safely	developed	in	.egasu	iF-iW	troppus	ot	seicilop	dna	secivres	yrassecen	eht	ecalp	ni	tup	lliw	CSS	dna	SBT	.dnoyeb	dna	yreviled	ot	hguorht	noitpecnoc	ta	gnitrats,	snoitaredisnoc
noitamrofni	dna	lacigolonhcet	edisgnola	sdeen	ssenisub	noitaredisnoc	otni	sekat	gnikam-noisiced	taht	erusne	ot	detargetni	dna	decnahne	eb	osla	dluohs	ecnanrevog	esirpretne,	tnemnrevog	latigid	a	ot	noitisnart	ew	sA	.evoba	deton	seitilibapac	egarots	atad	dna	rewop	gnitupmoc	ni	htworg	laitnenopxe-raen	eht	htiw	delpuoc	nehw	yllaicepse,	sehcaorppa
dna	stcudorp	wen	elbane	ylgnisaercni	lliw	ecnegilletni	laicifitra	dna	gninrael	enihcam	ni	secnavdA	.tnemnrevog	eht	nihtiw	dna	noitcidsiruj	laredef	rednu	saera	ni	sreirrab	ytilibissecca	tneverp	dna	evomer,	yfitnedi	pleh	ot	skees	tca	ehT	.secitcarp	tnempoleved	noitacilppa	ni	ytiruces	gnitargetni	yb	hcaorppa	ytiruces	dertnec-repoleved	a	elbane	ot
krowemarf	ytiruces	noitacilppa	na	hsilbatse	lliw	SBT,	tnemnrevog	eht	ssorca	ytiruces	ot	hcaorppa	tnetsisnoc	a	fo	yreviled	eht	troppus	ot	.atad	tnemn	revog	evitisnes	taht	fo	egakael	tnetrevdani	dna	erusolcsid	dezirohtuanu	fo	ksir	eht	eziminim	ot	krowemarf	eht	tnemelpmi	lliw,	stnemtraped	htiw,	CSS	.erehwesle	sdeen	no	sucof	ot	secruoser	ecracs	pu
eerf	nac	noitamotua	fo	esu	cigetarts	ehT	.sdradnats	latigid	eht	htiw	enil	ni,	ngised	yb	ytilibissecca	dna	snoitcetorp	ycavirp	ni	dliub	dluohs	ngised	ecivres	latigid	sihT	.yllabolg	stnemnrevog	latigid	decnavda	tsom	eht	gnivah	sa	dezingocer	era	taht	snoitan	sesirpmoc	7D	.6Â	Ã	retpahC	ni	dessucsid	sa,	yciloP	latigiD	wen	eht	rof	krowemarf	tnemerusaem
ecnamrofrep	a	hguorht	enod	eb	lliw	tnemnrevog	latigid	drawot	ssergorp	no	gnitropeR	.sesac	tpecnoc	tnemtsevni	fo	sweiver	reilrae	gnicudortni	yb	stcejorp	delbane-TI	rof	noitcnuf	ecnanrevog	eht	nehtgnerts	dna	ecnahne	lliw	SBT	.noitapicitrap	dna	ytilibatnuocca,	ycnerapsnart,	ssennepo	fo	seussi	no	desucof	noitazinagro	laretalitlum,	labolg	gnidael	eht
si)	PGO	(pihsrentraP	tnemnrevoG	nepO	eht	.trats	eht	morf	bew	soitis	sol	ed	s©Ãvart	a	selbinopsid	soicivres	sol	y	n³Ãicamrofni	al	rarojem	arap	olos	esranoicroporp	nebed	sovitisopsid	ne	sadasab	seliv³Ãm	senoicacilpa	saL	.salrazilana	nedeup	on	selanoicidart	sotad	ed	otneimasecorp	ed	senoicacilpa	sal	euq	sojelpmoc	o	sednarg	nat	nos	euq	sotad	ed
sotnujnoc	ne	n³Ãicamrofni	e	sotad	asecorp	y	anecamla	euq	aÃgoloncet	al	se	ataD	giB	.onreibog	le	rop	odazilitu	erawtfos	le	ne	raifnoc	adeup	es	euq	ed	esrarugesa	laicnese	se	,otnat	ol	rop	y	,soicivres	y	samargorp	ranoicroporp	arap	onreibog	la	nayopa	senoicacilpa	y	erawtfos	ed	samargorp	sosoremuN	.oirausu	le	arap	ominÃm	otcapmi	nu	razitnarag
arap	n³Ãicaredisnoc	adibed	al	noc	esratnemelpmi	nebed	,n³Ãicamrofni	al	ed	rolav	le	y	dadilibisnes	al	ne	sadasab	,sadanoicroporp	dadiruges	ed	sadraugavlas	saL	.ametsis	led	dadiruges	al	razitnarag	arap	evalc	sotnemele	nos	n³Ãicarugifnoc	y	sovitca	ed	n³Ãitseg	aL	.seredÃl	sol	arap	lig¡Ã	erbos	osruc	nu	³Ãtolip	etnemetneicer	latigiD	aimedacA	al	,olpmeje
roP	.latnedicca	o	osoicilam	aes	ay	,sodavele	soigelivirp	agnet	euq	atneuc	reiuqlauc	ed	osu	lam	le	raziminim	arap	sotnuj	n¡Ãrajabart	sotnematraped	sol	y	CSS	,SBT	.soicivres	y	sanatnev	ed	selanac	selpitlºÃm	ed	s©Ãvart	a	adanoicroporp	n³Ãicamrofni	e	soicivres	noc	,ragul	reiuqlauc	ne	,otnemom	reiuqlauc	ne	elbinopsid	¡Ãtse	euq	,oditimrep	etnemlatigid
y	oremirp	,latigid	onreibog	nU	.savisergorp	sarojem	sal	y	n³Ãiculove	al	arculovni	latigid	onreibog	led	n³Ãisiv	al	ed	n³Ãicpoda	al	euq	econocer	euq	se	otneimilpmuc	nis	/	Ãs	ed	lanoicidart	s¡Ãm	n³Ãicidem	al	noc	n³Ãicarapmoc	ne	zerudam	ed	oledom	nu	ed	oicifeneb	lE	.adazirotua	on	n³Ãicagluvid	ed	ogseir	le	raziminim	ebed	onreibog	le	,selaicnedifnoc
sotad	ed	sedaditnac	sednarg	renetnam	rop	dadilibasnopser	us	noC	.aenÃl	ne	senoicatneserp	y	sacin³Ãrtcele	samrif	odatpeca	ah	selitnaidutsE	somats©ÃrP	ed	soicivreS	ed	lanoicaN	ortneC	le	,5102	edsed	orep	,oerroc	rop	sadaivne	res	naÃbed	y	sacisÃf	samrif	naÃreuqer	selitnaidutse	somats©Ãrp	ed	sotnemucod	soL	Canada	and	web	applications.
Among	other	issues,	mobile	applications	based	on	devices	are	not	always	accessible	to	all	devices	and	users.	On	the	other	hand,	this	consolidated	approach	allows	a	concentrated	focus	of	security	resources.	security.	y	otisiuqer	led	otnat	n³Ãicareti	al	y	oibmac	le	etimrep	euq	raludom	arenam	anu	ed	n³Ãiccurtsnoc	ed	senoiculos	noc	,sapmar	s¡Ãm	noc
sotroc	s¡Ãm	otartnoc	ed	sodoÃrep	ecerovaf	lig¡Ã	n³Ãicisiuqda	aL	.senoiccidsiruj	ertne	senoicavonni	e	sosotixe	seuqofne	ed	oibmacretni	le	y	senoicaicosa	ed	airotacovnoc	al	,latigid	onreibog	ed	saedi	ed	n³Ãisufid	al	ne	ra±Ãepmesed	edeup	laredef	onreibog	le	euq	ogzaredil	ed	lepap	le	econocer	¡ÃdanaC	ne	latigid	onreibog	nU	.sodacifisalc	on	ojabart	ed
sotnemucod	ed	n³Ãicacilbup	ed	osecorp	le	somerarojem	ednod	,tluafeD-yb-nepO	otceyorp	led	2	esaF	al	noc	¡Ãraunitnoc	onreibog	lE	.etneicerc	omtir	nu	a	tenretnI	a	natcenoc	es	euq	sojelpmoc	y	sovisnapxe	socit¡Ãmrofni	sametsis	ne	atnetsus	es	onreibog	lE	onreibog	led	dadilibarenluv	al	ed	n³Ãicagluvid	ed	ocram	nu	recelbatsE	sedadevoN	2.4	n³ÃicceS
53#	53	osruc	ne	sotnematraped	,SBT	.savititepmoc	s¡Ãm	naes	sotreiba	sotad	ed	sesneidanac	saserpme	sal	euq	recah	arap	rarepus	nebed	es	soÃfased	©Ãuq	rednetne	arap	y	sotreiba	selaicremoc	sotad	sol	ed	amaronap	le	ne	razidnuforp	arap	XDO	noc	odajabart	ah	SBT	.sacig©Ãtartse	senoicca	satse	ed	n³Ãicuceje	al	ne	y	latigid	n³Ãicamrofsnart	atse	ne
evalc	soicos	nos	socilbºÃp	serodivres	sol	sodot	y	saicnega	,sotnematraped	soL	.seuqata	y	sazanema	a	rednopser	la	etneicife	y	ovitcaorp	s¡Ãm	res	onreibog	la	etimrep	y	regetorp	©Ãuq	rebas	arap	laicnese	se	latigid	onrotne	nu	natnetsus	euq	sovitca	ed	otnujnoc	le	y	soirausu	sol	ed	otneimatropmoc	le	rednetnE	.n³Ãicamrofni	al	ed	aÃgoloncet	ne
n³Ãisrevni	ed	senalp	etnaidem	satsiverp	n³Ãicisiuqda	ed	sedadivitca	sus	ed	aÃd	la	SBT	a	renetnam	nebed	sotnematraped	soL	.sosu	sorto	ertne	,sadazitamotua	aznaifnoc	ed	senoiccasnart	ratilibah	y	etnemacit¡Ãmotua	sametsis	railicnocer	,sotad	ed	dadirgetni	ed	samelborp	revloser	arap	laicnetop	renet	edeup	n³Ãicacilpa	atsE	.n³Ãiculove	ne	sazanema
artnoc	aunitnoc	amrof	ed	sodigetorp	y	sodigetorp	n©Ãtse	sodazilartnecsed	sametsis	ed	selim	euq	razitnarag	arap	oirasecen	ozreufse	le	noc	Provider,	and	with	taking	a	driving	test	to	try	before	buying.	Departments	will	promote	a	culture	of	learning	that	allows	solutions	solutions	niahckcolb	.sloot	noitazilausiv	dna	sisylana	atad	ot	ssecca	deen	lliw
stnavres	cilbup,	tnemnreen	latigid	nevird-atad	erom	a	ecarbme	ew	with	.Row	Ruo	fo	Sucof	yramirp	eht	sa	snezetic	dna	elpoep	fo	sdeen	eht	pillar	taht	hcaorppa	dertnec-ru	a	htiw,	tnemnrevo	deteiro-	ecivres	and	you	tnemnrevog	latigid	A	.secnefed	ity	evlove	by	eunitnoc	honed	tSUM	you	secitcarp	tI	bottom	MI	bottom	ygolonhcet	ity	sezinredom
tnemnrevog	eht	dna	sesaercni	secivres	latigid	by	tfihs	ehv	sA	.snoitarepo	tnemnrevog	tpursid	bottom	smetsys	latigid	tcapmi	ylsuoires	bottom	smroftalp	eseht	fo	rebmun	yna	esimorpmoc	NAC)	erawlam	(erawtfos	suoicilaM	.secivres	latigid	etaerc	by	desuer	bottom	denibmoc	eb	nac	bottom	seitilibapac	latigid	tnemnrevog	laever	ot	desu	era	SIPA	ygetarts
ecafretni	gnimmargorp	noitacilppa	on	poleveD	35	#	saw,	gniunitnoC	4.4	noitceS	14	#	14	gniogno	SBT	.etairporppa	erehw,	sniamod	noitamrofni	Yek	ROF	Secruos	Evitarohtua	Elgnis	DNA	Stnemele	Atad	Dradnats	Yfitnedi	Yllamrof	OT	Margorp	MDM	Ediw-Tnemnreen	A	Hsilbate	OT	Srenwo	ssenisub	yek	rehto	dna	adanac	scitsitats	htiw	krow	lliw	sbt
.sevil	lanosrep	â	™	â	€	¢	stnavres	cilbup	ni	suotiuqibu	emoseb	evah	taht	sloot	ytivitcudorp	emas	eht	htiw	flesti	piuqe	ot	eCalpkrow	laredef	eht	elbane	lliw	if-iw	dna	skrowten	ellibo	fo	ytilibaliava	eht,	esiwekil	.seicneiciffeni	TSOC	bottom	ssenisub	not	gnitluser,	smetsys	Liam	nwo	rieht	detarepo	yllanoitidart	evah	stnemtrapeD	snoitulos	Liam	tnemnrevoG
6	#	morph	devla,	gniunitnoC	4.4	noitceS	83	#	83	gniogno	stnemtraped,	CPSP,	SBT	stcurtsnoc	xelpmoc	bottom	egral	naht	rehtar	tsrif)	IPA	(ecafretni	gnimmargorp	noitacilppa	bottom	erutcetihcra	detneiro-ecivres	and	sredisnoc	taht	hcaorppa	on	TPOD	ssecorp	tnempoleved	ehv	not	ylrae	strepxe)	MI	(lanoitcnuf	egagne	sehcaorppa	evitar	ecnavda	by
seugaelloc	ssenisub	htiw	tnemegagne	esaercni	gnitset	detamotua	gnidulcni,	ygetarts	gnitset	dereyal	and	ecarbme	bottom	seludehcs	esaeler	etamotua,	sehcaorppa	tnempoleved	evitar	TPOD	bottom	dnatsrednu	:	OT	SREPOLEVED	DNA	Governments	are	still	being	explored	by	the	cases	and	the	practicality	of	the	applications	based	â	€
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